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Background A

PMNCH has been tasked with coordinating multi-stakeholder consultﬁprovide inputs, feedback and build
ownership of the updated Global Strategy for Women'’s, Children’ lescent Health (Global Strategy). The
consultation process is a key deliverable of the Advocacy and Communic work stream, led by PMNCH and
the UN Foundation, under the overall guidance of the Stratwﬁoordiwoup.
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PMNCH anticipates that the Global Strategy consultatW’ess will be carried (\hree phases in 2015.

®* Round 1 (20 Feb-20 March; synthesis report d pril). Together with the stakeholder meeting in

New Delhi, 26-27 Feb, this round of consultation uestions po the technical
working groups of the Global Strategy to feed into t tegy;

* Round 2 (end-April to end-May; s i ogether with a glob akeholder
meeting in South Africa on 30 Apri i ft text of the Global Strategy with a wide

set of stakeholders for response and ludi vel side event at the World Health

e Round 3 (TBC, tentative : i ,‘August, could seek feedback on

that will be collated into a PMINCH-led synthesis
ort and the wider community. This consultation

ub (www.womenchildrenpost2015.org), which will
n, report on events, and curate a social media-
collated to feed into the PMNCH synthesis

Each consultation phase and oral
obal

] mechanisms to canvass and synthesize views from a full range of

ders as per overall themes and timelines (to be agreed by the Strategy

®  Providing an interact ub for information, comments, and dialogue through
www.womenchildrenpg 5.org and promoting the use of this hub through related sites, including
www.everywomeneverychild.org;

¢ Implementing effective communication strategies to encourage participation in the consultation;

® Providing timely, clear inputs to the Strategy and Coordination Group and technical working groups that
accurately reflect inputs and feedback received,;

® Disseminating the findings of the consultation to participants and stakeholders.




Approach

¢ Work under the Every Woman Every Child umbrella to leverage input, prioritizing national voices
The Global Strategy consultations are designed to facilitate inputs that build on national plans and
processes. While H4+ partners are best placed to lead bilateral discussions with national governments on
the emerging Global Strategy, PMNCH will work through its constituency-based structures to engage a
wide range of NGOs, health professional groups, academic institutions, donors and foundations, and
private sector partners to seek input and feedback. This process will include working through existing Every
Woman Every Child commitment-makers and partners, such as A Promise Renewed, Every Newborn, the
technical and advocacy working groups of the UN Commission on aving Commodities, FP 2020 etc., to
ensure the strongest possible participation in the consultatio%;

e Work with partner networks in social and economic sec
Key platforms related to nutrition, education, and WASH will also
those related to issues core to the updated Stratw as gender, uctive health, human rights,
and humanitarian/conflict issues;

ngly influence health

during November-December 2014 participants through a broad range of
events and communication platfor issemination strategy. This was overseen
by a multi-constituency CAG to revie g g . nal focal points from PMNCH’s NGO

he survey rounds, to enable a
g up to the Financing for

and implementatio
focused on impleme

bal Strategy. The PMNCH consultations, including a potential third round
anning, will coordinate with this approach.



Timelines and Deliverables, January-September 2015

1. Global Strategy synthesis report based on Q4 2014 consultation (Draft: Jan 2015)

2. Round 1 consultation report to guide technical working groups (proposed: 2 April 2015)

3. Round 2 consultation report to comment on overall draft (proposed: early-June 2015)

4. TBC: Round 3 consultation report on implementation plan (timing TBC, possibly July-August)
5. On-going engagement with commitment-makers (January-September 2015)

N
* Meeting in New York with work stream leads (8 Jan); PMNCH-UNF planning meeting with advocacy and
communication partners (9 Jan)
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* PMNCH submits synthesis report on initial Global Strategy feedback (collected during GFF phase of consultations in
Nov-Dec 2014).

€€<

J
y 4 AN
~N
e PMNCH Consultation Advisory Group begins biweekly meetings
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¢ Round 1 PMNCH consultation, to run from 20 Feb-20 March. Written survey to focus on key questions relating to
content areas of the emerging Global Strategy. Survey supported and disseminated through interactive online hub.
eb-Ma PMNCH constituencies compile joint calendar of events for related discussion.
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* Global Strategy stakeholder consultation in New Delhi. Work streams to present working papers and receive
feedback from participants. Side events to be held with civil society, private sector, media.
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* PMNCH produces synthesis report from round 1. Disseminates to technical working groups, writing team, Strategy
and Coordination Group, and wider community.
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¢ Greentree retreat convened by UNSG to engage political leaders and seek feedback in developing Global Strategy
(TBC).
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¢ Round 2 PMNCH consultation (end-April to end-May): Global Strategy draft shared broadly with all stakeholders,
including during high-level side event at World Health Assembly (week of 18 May). PMNCH produces synthesis
report on consultation early-June and disseminates broadly. Global Strategy updated and finalized.

¢ Round 3 PMNCH consultation (TBC): A third round of consultations could be undertaken to support the
implementation planning associated with the Global Strategy process. Launch of the GFF at the Financing for
Development conference in Ethiopia in July.
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* Global Strategy launched at UNGA in September 2015; implementation planning continues into 2016, with
presentation to World Health Assembly in May 2016.

- €K






