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Introduction and context 

 PMNCH enters the 2015 transition year having achieved much and 
with a number of important ongoing workstreams 

 In line with existing Strategic Framework, nine ongoing areas of work 
are proposed for PMNCH 2015 workplan, which take account of: 

- major current or expected developments in the RMNCAH space 

- achievements in the 2014 and previous years 

- findings from the external evaluation of PMNCH  

All areas of work aim to maximize PMNCH impact on MDGs, whilst 
creating the foundation for continued impact in 2016 and beyond 
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Proposed areas of work 

# Description 

1 Supporting advocacy efforts related to Every Woman 
Every Child 

2 Developing the PMNCH Strategic Framework for 2016 and 
beyond  

3 Advocating for an agreed PMNCH position on women’s, 
children’s and adolescent’s health within the context of 
Sustainable Development Goals (SDGs)  



4 

Proposed areas of work (cont.) 

# Description 

4 Contributing to the update of the Global Strategy for 
Women’s, Children’s, and Adolescent’s Health  

5 Engaging in the work on RMNCAH financing, including the 
consultations on the Global Financing Facility (GFF), as part of the 
eventual implementation mechanisms for the updated Global 
Strategy  

6 Supporting the country multi-stakeholder dialogue (MSD) 
and/ or consultations, linked to the update of the Global Strategy 
process  
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Proposed areas of work (cont.) 

# Description 

7 Promoting accountability and human rights, linked to the 
update of the Global Strategy process  

8 Hosting the Countdown to 2015 (e.g. hosting the initiative and 
its secretariat, and supporting activities within the Countdown to 
2015 workplan, such as advocacy and communications, etc.) 

9 Strengthening partnership operations and core functions, 
including managing PMNCH governance and constituencies, 
corporate communications, administration and management 



6 

Initial budget estimate and sense of emphasis 

Proposed areas of work budget US$ 10 million 

Supporting advocacy efforts related to Every Woman Every Child 2% 

Developing the PMNCH Strategic Framework for 2016 and beyond , 
including governance review 6% 

Advocating for an agreed PMNCH position on women’s, children’s and 
adolescent’s health within the context of SDGs 7% 

Contributing to the update of the Global Strategy for Women’s, Children’s, 
and Adolescent’s Health 20% 

Engaging in the work on RMNCAH financing, including GFF 6% 

Supporting the country multi-stakeholder dialogue and/ or consultations 16% 

Promoting accountability and human rights, linked to the update of the 
Global Strategy process  12% 

Hosting and supporting the Countdown to 2015 15% 

Partnership strengthening and core functions 16% 
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Next steps 

 
With oversight from the Executive Committee, the Secretariat will 

develop a more detailed workplan 
 
 The workplan will be shared with the Board for an electronic no 

objection approval in early 2015. 
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Thank you 
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