
GLOBAL FINANCING FACILITY  
IN SUPPORT OF  
EVERY WOMEN EVERY CHILD 
 
PMNCH Board Meeting  
London, 21 April 2015 



2 

Where are we in GFF development 

UNGA 
GFF 
Announcement  

PMNCH 
Consultations 
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Washington, DC World Health 

Assembly 
Geneva 

FfD 
Addis Ababa, 
Ethiopia 

SEP 
2014 

OCT 
2014 

DEC 
2014 

FEB 
2015 

APR 
2015 

MAY 
2015 

JUL 
2015 

SEP 
2015 

GFF Launch 

BUSINESS PLANNING OPERATIONAL PLANNING & SETUP 

FINANCING COMMITMENTS COUNTRY & STAKEHOLDER CONSULTATIONS 

• Process supported by multi-stakeholder Oversight Group & Business Planning Team, 
including 4 frontrunner countries 

1st Investors 
Group meeting 
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Outline 

Smart 

Scaled 

Sustainable 

Results 

1. Investment Cases for 
RMNCAH 

2. Mobilization of 
financing for 
Investment Cases 

3. Health financing 
strategies 

4. Global public goods 

The “what” of the GFF The “how” of the GFF The “who” of the GFF 

  

The GFF as a 
broader facility 

The GFF 
Trust 
Fund 

Governance 
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What: Smart, scaled, and sustainable financing for results 

Smart 

Scaled 

Sustainable 

Focus on evidence-based, 
high impact interventions 
and results 

Maintain RMNCAH 
results through 
domestic financing 

Finance RMNCAH 
at scale through 
significantly 
increased domestic 
and international 
financing 

Results 
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How #1. The Investment Case 

Core analytics 

Consultation 
Start with  

2030 results 
(impact-

level) 

Agree by 
obstacle on 

results 
(output/ 
outcome 
level) and 

interventions 

Analyze  
obstacles 

High-level vision Detailed diagnosis and prioritization 

Investment 
Case 
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Smart:  “best buy” interventions cut across sectors 

Clinical service delivery and 
preventive interventions 

 
 

Health systems 
strengthening 

Multisectoral 
approaches 

End preventable maternal and child deaths and improve the health and quality of 
life of women, children, and adolescents 
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CRVS 

Equity, gender, and rights 
Mainstreamed across areas 

• Prioritizes interventions with a strong evidence base demonstrating impact 
• Further focuses on improved service delivery to ensure an efficient national 

response, such as through: 
• Task-shifting/sharing 
• Integration of service delivery 
• Community health workers 
• Range of factors influencing private sector service delivery 
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How #2. Mobilization of financing for Investment Cases: 
Complementary financing of the Investment Case 
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Government 

Donor 
1 

GFF Trust 
Fund + 

IDA/IBRD 

Gavi, GF, 
other 

multilaterals 

Donor 
2 Donor 

1 

Donor 
3 

Private 
sector 

Government 

The Investment Case sharpens the focus on evidence-based, high impact interventions 
while reducing gaps and overlaps as financiers increase funding for RMNCAH 



How #2: At- scale financing for Investment Cases 

1. Increased government investment in 
RMNCAH 

2. Leveraging IDA, IBRD, multilateral financing 
and other funds to increase financing for 
RMNCAH 

3. Innovative engagement of global and local 
private sector resources 
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How #3: Health financing strategies 

Sustainable provision of scaled-up RMNCAH results 

Implementation, 
including capacity 

building 

Health financing 
assessment 

Health financing 
strategy 

Comprehensive assessment: 
• Entire health sector, not only RMNCAH 
• Both public and private 
• Historical trends and forward-looking projections  
• Efficiency and equity 

Costed implementation plans to facilitate implementation: 
• Based on national planning cycles and ideally in tandem 

with Investment Case (3-5 years) 
• Includes capacity building and institution strengthening 

Long-term vision for sustainability of financing for 2030 targets: 
• Domestic resource mobilization 
• Risk pooling 
• Purchasing 



How #4: Global public goods 

• Initial phase: 

– Focus on knowledge, learning, and evaluation (focus on country 
experience) 

– Establish CRVS “Center of Excellence” 

 

• Potential additional specific initiatives to be defined within 
these broad categories: 

– Data and information systems 

– Commodities 

– Innovation 
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Who: the country platform 

• Diversity in frontrunner 
countries: 
• Ethiopia and Tanzania 

used existing structures 
• Kenya established a new 

national steering 
committee 

• Preparation and 
finalization of 
Investment Case 
and health 
financing strategies 

• Complementary 
financing 

• Coordination of 
technical assistance 
and 
implementation 
support 

• Coordination of 
monitoring and 
evaluation 

• Not prescriptive about 
form 

• Build on existing structures 
while ensuring that these 
embody two key 
principles: inclusiveness 
and transparency 

• Government 
• Civil society 
• Private sector  
• Affected 

populations 
• Multilateral and 

bilateral agencies  
• Technical agencies 

(H4+ and others) 

Approach Partners Roles 



GFF Trust Fund 

• Eligibility 

– 63 low and lower-middle income countries 

– Must be willing to commit to increasing domestic resource 
mobilization and to using IDA/IBRD for RMNCAH 

• Resource allocation 

– Three criteria: need, population, income 

– Range of US$10-60 million in grant funding per country 

– CRVS fully integrated; additional funding of up to US$10 million 
if included 

• Roll-out 

– $800 million pledged to date 

– Four frontrunner countries (DRC, Ethiopia, Kenya, Tanzania) 

– Additional 10-12 countries to be selected as second phase 
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GFF governance at the global level focuses on facilitating effective financing for 
investment cases at country level 

Function 1: Ensure GFF as a financing partnership succeeds in mobilizing and co-financing 
high-quality RMNCAH investment cases in GFF countries by  

• Drive coordination and agreement between investors on strategies to facilitate effective 
complementary financing of Investment Cases developed through the Country Platform 

• Mobilize additional domestic and international (including private) financing for RMNCAH 
investment cases at country level 

• Drive learning and innovation around effective/efficient financing approaches based on 
country experiences 

• Drive mutual accountability for aligned financing and results in GFF supported countries 

Function 2: Ensure the GFF Trust Fund provides financing for RMNCAH investment cases that 
is aligned and drives innovation, sustainability and results 
 
• Set strategic funding approach and priorities for the GFF TF, including innovative use of TF 

resources to maximize mobilization of IDA and domestic resources 
• Approve TF funding allocation 
• Agree annual work plan and budget of the TF 
• Monitor TF performance to ensure investments deliver results 
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Integrated governance of GFF under the EWEC umbrella supports full 
financing of investment cases  

Country platform 
Country-led, multi-stakeholder process based on  

IHP+ principles 

Investment Case 
(quality assured) 

 
 
 
 
 

GFF Investors Group 

Trust Fund 
Committee 

GFF Trust 
Fund 

GFF  
Secre- 
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World Bank 
Board 
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Country level 

Global level 

EWEC movement 

Structurally linked governance of 
GFF financing facility and TF 
 

• GFF Investors Group leads 
governance of the facility to 
ensure effective co-financing 
of RMNCAH investment cases 
in GFF countries (Function 1) 

• GFF TF Committee: subset of  
Investors Group with 
devolved decision-making on 
GFF TF allocations (Function 
2)  

• GFF Secretariat manages TF 
and provides support to 
Investors Group and TF 
committee 

• WB Board: final commitment 
of TF and IDA resources; 
fiduciary oversight  



Discussion  

 

• Where do you see the key interfaces and synergies between 
the GFF and PMNCH to ensure a strong joint contribution to 
achieving the Global Strategy 2.0? 

 

• What are pre-requisites (actions, practices, processes)  to help 
build these synergies (e.g. around advocacy and resource 
mobilization) and to ensure effective collaboration during the 
SDG period? 
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