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1. Building on Success: PMNCH 2011Report  
 

Aim: introductory analysis of 127 
commitments to the Global Strategy 
to inform discussion and action on: 
• Implementation of existing 
commitments 
• Advocacy for new expanded 
commitments 
•Initial inputs to iERG  
 
Example of PMNCH cross-PA work: 
analytic, advocacy and accountability 
Extensive media coverage 
 



2011 report findings 

Assessment in 
three areas 



Building on success continued 



Private sector engagement 

 Private sector constituency and Board 
representation 

 Significant new commitments to the 
Global Strategy 

 Innovation Working Group 
partnerships  

 Development of private sector 
engagement toolkit 

 Ongoing consultations, 
communications and brokering or 
catalytic role of PMNCH 

New Partners, 
New Value Added 



Countdown fundraising 

Countdown advocacy 

Countdown conference and events 
e.g. IPU 

Countdown Scientific Review Group 

Management support 

PMNCH’s support to Countdown 



 PMNCH Board 

 Committees of the Board 

 Growing membership – 
423 members 

 Continued support 
 to the constituencies  

2. Fit for purpose: Governance 



2011 budget overview 
Priority actions, core functions & staff costs (net of 
PSC) 

2011 
Budget ($) % of total 

PA (1) KNOWLEDGE MANAGEMENT 565,000 7% 

PA (2) CORE PACKAGE OF INTERVENTIONS 390,000 5% 

PA (3) ESSENTIAL COMMODITIES 170,000 2% 
PA (4) STRENGTHENING HUMAN RESOURCES 310,000 4% 
PA (5) ADVOCACY 1,490,000 20% 

PA (6) TRACKING PROGRESS 1,325,000 17% 

CORE PARTNERSHIP FUNCTIONS 1,100,000 14% 

Sub-total ACTIVITIES (excluding PSC) 5,350,000 70% 

Sub-total STAFF (excluding PSC) 2,281,000 30% 

Total Workplan Activities + Staff (excluding PSC) 7,631,000 100%  

Programme Support Costs (PSC) 992,000 13% 

TOTAL budget with PSC 8,623,000 113% 



3. Where next: 2012-15 Framework 
Vision: The achievement of the MDGs, with women and children enabled to 
realize their right to the highest attainable standard of health 

Fulfillment of Partnership's role as part of the Countdown to 2015 workplan 

Promote implementation of, and access to, essential RMNCH interventions 

Efficient, effective and inclusive Partnership Governance/administration 

Mission: Supporting Partners to align their strategic directions  
and catalyse collective action to achieve universal access  

to agreed essential interventions for women’s and children’s health 

SO1:  
Broker knowledge and 
innovation for action 

 

SO2:  
Advocate for mobilising and 
aligning resources and for 

greater engagement 

SO3:  
Promote accountability for 

resources results 
 



 Addressing funding gap and 
consultations on aid effectiveness/ 
efficiency  

 Support implementation of 
essential interventions 

 Strengthen linkages with 
complementary initiatives e.g. 
Global Fund, NCDs, Decade of 
Vaccines 

 Increase ‘demand' side focus: 

Strategic opportunities and challenges in 2012-15 



 Ensuring stronger, more inclusive 
partner engagement with 
Outcome Coordinators  

 Building shared understanding of 
goals and actions 

 Ensuring secretariat has capacity 
and flexibility to deliver on 
workplan and meet evolving 
demands 

Strategic opportunities and challenges in 2012-15 (continued) 



Thank you 
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