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The Partnership for Maternal, Newborn & Child Health
Executive Committee
Executive Committee meeting: Teleconference
[bookmark: _GoBack]Tuesday 24 November 2020, 15:00 to 17:00 CET (120 min)

DRAFT NOTE FOR THE RECORD

	Attendance

	Board Vice-Chair and EC Chair
	Darren Welch (needed to leave early, replaced by Meena Ghandi)

	Board Vice-Chair
	Rajesh Bhushan

	ART
	Marleen Temmerman, for Manuel Carballo

	AYC
	Apologies

	D&F
	Andrea Torres 

	GFM
	Leslie Elder, for Muhammad Pate

	HCPA
	Apologies

	IGO
	Martin Chungong (needed to leave early, replaced by Aleksandra Blagojevic)

	NGO
	Angela Chaudhuri, for Lisa Hilmi

	Partner Government
	Vandana Gurnani, for the Government of India

	Private Sector
	Apologies

	UN Agencies / WHO (host)
	Anshu Banerjee, for Zsuzsanna Jakab

	Chair of Governance & Nominations Committee (GNC)
	Flavia Bustreo

	Chair of Strategy Committee
	Anuradha Gupta

	Apologies: Gogontlejang Phaladi (ART), Franka Cadee (HCPAs), Mary-Ann Etiebet (PS)

	Invited speakers: 
· Dorothy Shaw, GNC vice-Chair.
· Desmond Nji, Lars Grønseth, and Kristy Kade, co-chairs of the Advocacy working group.
· Anthony Lopez and Sujatha Shankar Kumar, Lopez Design

	Observers: Peter Colenso; Susan Clapham; Gaurav Garg.

	Secretariat: Helga Fogstad; Lori McDougall; Nebojsa Novcic; Dina El Husseiny; Etienne Langlois.





SUMMARY OF DECISIONS
ITEM 1 – Adoption of the Agenda and Note for the Record from previous meeting
	
	Decision / Action
	Responsibility

	1.1
	All constituencies represented on the call and thus quorum achieved.
	n/a

	1.2
	EC NfR and monitoring of actions document adopted, as related to 10 June 2020 meeting.
	n/a


ITEM 2 – Governance Reform, Partner Engagement and Digital Action Plan
	 
	Decision / Action
	Responsibility

	2.1
	Agreement that the presented solutions are an excellent opportunity to build partnerships across communities through the proposed Communities of Practice mechanism, with governance processes being supportive of this overall approach.  
	 GNC

	2.2
	Creation of the Strategic Advocacy Committee is important and welcomed.  However, issues that it debates may not always be strictly ‘advocacy’ related. As such, it will be important to retain a degree of flexibility in the work and membership of this committee (e.g. to ensure involvement of the current Strategic Committee members) so that it is able to discuss broader strategic issues, as well as some of the strategic functions are embraced by the Country Engagement Working Group.
	GNC

	2.3
	Agreement to keep the same individuals representing their respective constituency on the Executive Committee, although with potentially having one other person as an Alternate, in case the member is unable to join or leaves. Advantages of doing so include ensuring the development and maintenance of institutional memory, and building working relationships between members of the EC.
	 GNC

	2.4
	Important to balance inclusion and representation, with the need to streamline processes and ensure efficient operations.
	 GNC

	2.5
	It is important that the new governance structures and ways of working take account of the risks associated with the digital divide, bearing this in mind as a potential barrier to inclusiveness and therefore suggesting solutions.
	 GNC

	2.6
	It would be helpful to document and then share best practices of intra-constituency communication and build on such lessons to improve interaction between constituencies in the context of the new model.
	 GNC

	2.7
	It is important that working groups or committees that have served their need are closed or changed, ensuring ongoing relevance of all structures to service the overall objective of the work. 
	 GNC

	2.8
	Comments on the paper are to be received from the EC in writing no later than close of business on Friday 27 November 2020, but preferably earlier.
	 EC


ITEM 3 – PMNCH rebranding 
	
	Decision / Action
	Responsibility

	3.1
	Agreement with the ‘For’ concept and a preference was expressed for the second option, showing the circle with the Pipli motif. 
	Lopez Design

	3.2
	Taking account of the expressed preference, several reflections were shared for taking this concept forward:
· concept of ‘Wellbeing’ should also be included together with Health;
· important not to stereotype women as caregivers and mothers, but to ensure that the branding expresses the breadth of women’s roles and ambitions;
· logo should not give the impression that the woman depicted is the mother of all three children, and important to reflect men as fathers and partners;
· whilst it is important to use colours reflective of the SDGs, the colour purple has been an integral part of PMNCH’s identity over the last 15 years and so it would be important to consider its prominent inclusion going forward; and
· any future animated figures should depict the characteristics of the full breadth and diversity of the world’s population and regions.
	Lopez Design

	3.3
	Any additional comments on the rebranding options can be submitted to the Secretariat by the close of business on Friday 27 November 2020.
	EC members

	3.4
	The presented branding direction, which has received clear support at EC, will now be applied to the emerging PMNCH digital platform for the consideration of the Board at its meeting on 14 and 15 December 2020.
	· Secretariat
· Lopez Design


Item 4 – 24-month Call to Action campaign plan
	
	Decision / Action
	Responsibility

	4.1
	Agree that work on defining the 24-month campaign should continue, for discussion at the forthcoming Board meeting.
	Advocacy WG

	4.2
	Useful to strengthen the framing of the campaign as it relates to:
· PMNCH’s overall Strategy and the role of the campaign within the Partnership’s workplan; and
· the context of the COVID-19 pandemic.
	Advocacy WG

	4.3
	Reflecting the discussions on the breadth and depth of country-focused activities, there was agreement that a broader approach ought to be considered. In this context, the EC advised to consult further with the Country Engagement Working Group, whilst noting the fact that each country context will be different and therefore engagement through this campaign should be tailored. 
	· Advocacy WG
· Country engagement WG

	4.4
	With regards to the proposed outcomes (presentation, slide 5), and in particular as related to the global and regional bodies that are to be targeted, there was a suggestion to consider whether the Global Fund is a practical target at this point, or whether the campaign should in fact focus more on other institutions, such as GFF and/ or GAVI.
	· Advocacy WG

	4.5
	Questions raised during this discussion will continue to be explored in meetings with each of the constituencies between now and the Board, to provide further guidance to the Advocacy Working Group. 
	· Secretariat
· Constituencies


ITEM 5 – 2020 Workplan progress report, including reflection on 2021 workplan process and resource mobilization efforts
	
	Decision / Action
	Responsibility

	5.1
	The EC appreciated and commended all the focus and work completed in 2020. The presentation will be shared with the Executive Committee members, and its content will be discussed in meetings with individual constituencies in advance of the Board.
	Secretariat

	5.2
	It was suggested that at least one person from each standing committee and Working Group is invited to be part of a taskforce that will take forward the development of the PMNCH Results Framework.
	· Secretariat
· Working Groups

	5.3
	Considering the Results Framework, there is merit in considering ways in which this framework could describe the “force multiplier effect” of different parts of PMNCH working together (partners, secretariat, Board etc.), potentially considering ways in which it may be possible to show contributions by the Secretariat and those by the Partners.
	· Secretariat

	5.4
	Secretariat will be seeking support from the Executive Committee in its work on Resource Mobilization for its 2021 to 2025 Strategy.
	· Secretariat
· EC


ITEM 6 – Any other business
	
	Decision / Action
	Responsibility

	6.1
	No objections to the Draft Agenda for the PMNCH 26th Virtual Board meeting.
	Secretariat

	6.2
	No objections to the Draft Agenda for the Lives in the Balance part 2 virtual summit.
	Secretariat





SUMMARY OF DISCUSSIONS
1. ITEM 1 – Adoption of the Agenda and Note for the Record from previous meeting
Introduction from the Chair
· On behalf of the Executive Committee (EC), the Chair thanked all those involved in preparing an excellent agenda for this meeting, and all the supporting papers that were shared in advance.
· It was noted that the EC meets towards the end of a very exciting and successful year for the Partnership. During 2020, a new and inspiring PMNCH 2021 to 2025 Strategy was launched, important work was delivered, digital action plan developed, update to branding proposed, etc. All of this has led to the Partnership being in a strong position to start implementing its new Strategy from January 2021. 
· Sincere gratitude is passed on to all the partners and the Secretariat for our collective efforts in 2020.
	
	Decision / Action
	Responsibility

	1.1
	All constituencies represented on the call and thus quorum achieved.
	n/a

	1.2
	EC NfR and monitoring of actions document adopted, as related to 10 June 2020 meeting.
	n/a



1. Governance Reform, Partner Engagement and Digital Action Plan       
[bookmark: _Hlk20899529]Presentation / Speakers
Flavia Bustreo, Chair of the PMNCH Governance & Nominations Committee (GNC), together with Dorothy Shaw, vice-Chair of the GNC, introduced the work on harnessing the power of partnership in a digital era and presented the paper that has been shared with the Executive Committee. 
Discussion
· Extensive work underpinning the Harnessing the Power of Partnership in a Digital Era paper was described, and the paper itself was presented. 
· The main recommendations from the paper, in part responding to the findings from the PMNCH’s external evaluation, included:
· PMNCH Board will be more streamlined (reduced in size and without Alternates) and its main functions will be to act as a group of high-level champions.
· Executive Committee will manage operations and oversee the other standing committees.
· Strategy Committee will merge with the Advocacy Working Group to form a new Strategic Advocacy Committee, which will draw on support from the Knowledge and Evidence Working Group and the Accountability Working Group.
· No change to the constituency structure is proposed.
· Engagement and outreach will happen through PMNCH’s committees and through virtual fora, with the emerging digital platform playing an important role. 
· The proposed governance restructuring is aimed at also ensuring that the PMNCH institutional architecture is supportive of our collective ambition for the work to be partnership-led.
· Reflecting on the information presented, the EC congratulated the GNC on the work undertaken.
· The EC welcomed making the Board leaner and more streamlined, and it also noted that the proposed Communities of Practice present an excellent way of building coalitions and partnerships, and engaging partners more generally.
· Given the shift towards a virtual way of working, this is an opportunity for the Board meetings to be shorter and decision focused. 
· In implementing the governance reform, it will be important to find a balance between enhancing diversity and streamlining the structures.
· Finally, the governance reform process is also an opportunity to test out processes and course-correct as may be required during the implementation period. 

	 
	Decision / Action
	Responsibility

	2.1
	Agreement that the presented solutions are an excellent opportunity to build partnerships across communities through the proposed Communities of Practice mechanism, with governance processes being supportive of this overall approach.  
	 GNC

	2.2
	Creation of the Strategic Advocacy Committee is important and welcomed.  However, issues that it debates may not always be strictly ‘advocacy’ related. As such, it will be important to retain a degree of flexibility in the work and membership of this committee (e.g. to ensure involvement of the current Strategic Committee members) so that it is able to discuss broader strategic issues, as well as some of the strategic functions are embraced by the Country Engagement Working Group.
	GNC

	2.3
	Agreement to keep the same individuals representing their respective constituency on the Executive Committee, although with potentially having one other person as an Alternate, in case the member is unable to join or leaves. Advantages of doing so include ensuring the development and maintenance of institutional memory, and building working relationships between members of the EC.
	 GNC

	2.4
	Important to balance inclusion and representation, with the need to streamline processes and ensure efficient operations.
	 GNC

	2.5
	It is important that the new governance structures and ways of working take account of the risks associated with the digital divide, bearing this in mind as a potential barrier to inclusiveness and therefore suggesting solutions.
	 GNC

	2.6
	It would be helpful to document and then share best practices of intra-constituency communication and build on such lessons to improve interaction between constituencies in the context of the new model.
	 GNC

	2.7
	It is important that working groups or committees that have served their need are closed or changed, ensuring ongoing relevance of all structures to service the overall objective of the work. 
	 GNC

	2.8
	Comments on the paper are to be received from the EC in writing no later than close of business on Friday 27 November 2020, but preferably earlier.
	 EC



1. Item 3 – PMNCH rebranding
Presentation
Anthony Lopez, from Lopez Design, presented on PMNCH’s rebranding process and options. 
Discussions
· Executive Committee noted the high level of cost effectiveness of the re-branding process, recognising that the work is undertaken by providers that know PMNCH well and that have been involved in supporting PMNCH for many years.
· Overall, the proposed solutions were well received, reflecting the dynamic nature of the Partnership and its focus on advocacy. 
· The “For” concept was much appreciated, allowing for versatility, advocacy campaigns, and application in many circumstances. It was also recognized that the suggested logo will fit well into a square space, providing additional flexibility in the way the logo will eventually be utilized.
	
	Decision / Action
	Responsibility

	3.1
	Agreement with the ‘For’ concept and a preference was expressed for the second option, showing the circle with the Pipli motif. 
	Lopez Design

	3.2
	Taking account of the expressed preference, several reflections were shared for taking this concept forward:
· concept of ‘Wellbeing’ should also be included together with Health;
· important not to stereotype women as caregivers and mothers, but to ensure that the branding expresses the breadth of women’s roles and ambitions;
· logo should not give the impression that the woman depicted is the mother of all three children, and important to reflect men as fathers and partners;
· whilst it is important to use colours reflective of the SDGs, the colour purple has been an integral part of PMNCH’s identity over the last 15 years and so it would be important to consider its prominent inclusion going forward; and
· any future animated figures should depict the characteristics of the full breadth and diversity of the world’s population and regions.
	Lopez Design

	3.3
	Any additional comments on the rebranding options can be submitted to the Secretariat by the close of business on Friday 27 November 2020.
	EC members

	3.4
	The presented branding direction, which has received clear support at EC, will now be applied to the emerging PMNCH digital platform for the consideration of the Board at its meeting on 14 and 15 December 2020.
	· Secretariat
· Lopez Design


1. 24-month Call to Action campaign plan
[bookmark: _Hlk20899724]Presentation
Desmond Nji, Kristy Kade and Lars Grønseth, Co-Chairs of the PMNCH Advocacy Working Group presented the 24-month Call to Action campaign plan.
Discussion
· Gratitude was expressed to all those involved in the development of the 24-month Call to Action campaign plan.
· In was noted that the plan presented a roadmap of what PMNCH was planning to focus on in the next two years, in terms of campaigning and outreach. 
· It was appreciated that the presented plan focuses on opportunities for greater connectivity in the content developed by PMNCH, and creates linkages with the other working groups, committees and constituencies.
· Questions posed by the plan on how big issues are to be identified and the sphere of influence that PMNCH should focus on (global, regional, national, etc.) were important for further consideration. 

	
	Decision / Action
	Responsibility

	4.1
	Agree that work on defining the 24-month campaign should continue, for discussion at the forthcoming Board meeting.
	Advocacy WG

	4.2
	Useful to strengthen the framing of the campaign as it relates to:
· PMNCH’s overall Strategy and the role of the campaign within the Partnership’s workplan; and
· the context of the COVID-19 pandemic.
	Advocacy WG

	4.3
	Reflecting the discussions on the breadth and depth of country-focused activities, there was agreement that a broader approach ought to be considered. In this context, the EC advised to consult further with the Country Engagement Working Group, whilst noting the fact that each country context will be different and therefore engagement through this campaign should be tailored. 
	· Advocacy WG
· Country engagement WG

	4.4
	With regards to the proposed outcomes (presentation, slide 5), and in particular as related to the global and regional bodies that are to be targeted, there was a suggestion to consider whether the Global Fund is a practical target at this point, or whether the campaign should in fact focus more on other institutions, such as GFF and/ or GAVI.
	· Advocacy WG

	4.5
	Questions raised during this discussion will continue to be explored in meetings with each of the constituencies between now and the Board, to provide further guidance to the Advocacy Working Group. 
	· Secretariat
· Constituencies


1. 2020 Workplan progress report, including reflection on 2021 workplan process and resource mobilization efforts
Presentation
Helga Fogstad, PMNCH Executive Director, presented PMNCH’s	2020 Workplan progress report, including reflection on 2021 workplan process and resource mobilization efforts. 
Discussions
· Executive Committee thanked Helga and the Secretariat on the excellent work undertaken in 2020, as reflected in the documents shared in advance of the meeting, whilst recognizing that this was done under some of the most unprecedented circumstances globally. 
· The proposals for structuring the forward-looking Results Framework were appreciated; the proposed structure for measuring progress that involved Products, Reach, and Usage was welcomed and the Secretariat was encouraged to continue developing this further. 
· It was confirmed that the Partnership will continue to focus on facilitating the work of partners, providing a support ‘web’ that will enable partners to deliver on the 2021 to 2025 Strategy, and in particular to influence and improve relevant policy, financing and services.
· It is important that the Secretariat and partners continue to work hand-in-hand and move together forward. 
	
	Decision / Action
	Responsibility

	5.1
	The EC appreciated and commended all the focus and work completed in 2020. The presentation will be shared with the Executive Committee members, and its content will be discussed in meetings with individual constituencies in advance of the Board.
	Secretariat

	5.2
	It was suggested that at least one person from each standing committee and Working Group is invited to be part of a taskforce that will take forward the development of the PMNCH Results Framework.
	· Secretariat
· Working Groups

	5.3
	Considering the Results Framework, there is merit in considering ways in which this framework could describe the “force multiplier effect” of different parts of PMNCH working together (partners, secretariat, Board etc.), potentially considering ways in which it may be possible to show contributions by the Secretariat and those by the Partners.
	· Secretariat

	5.4
	Secretariat will be seeking support from the Executive Committee in its work on Resource Mobilization for its 2021 to 2025 Strategy.
	· Secretariat
· EC


1. ITEM 6 – Any other business
Presentation
Helga Fogstad, presented the two Agendas for EC discussions, including:
· Draft Agenda for the PMNCH 26th Virtual Board meeting 
· Draft Agenda for the Lives in the Balance part 2 virtual summit 
	
	Decision / Action
	Responsibility

	6.1
	No objections to the Draft Agenda for the PMNCH 26th Virtual Board meeting.
	Secretariat

	6.2
	No objections to the Draft Agenda for the Lives in the Balance part 2 virtual summit.
	Secretariat
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