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Action required by the PMNCH Executive Committee

Document Title: 

EC-02-2021; 02a, Draft PMNCH Results Framework

Actions Required: 

Provide inputs to and approval of the PMNCH Results Framework



Vision: A world in which every 

woman, child and adolescent is 

able to realize their right to 

health and wellbeing, leaving no 

one behind

Mission: To mobilize, align and 

amplify the voices of partners to 

advocate for WCAH and 

wellbeing, particularly the most 

vulnerable





Process to provide inputs to the Results Framework

 This is a draft document for EC inputs as well as approval of its structure and overall 

direction

 Further work will continue on this document as the PMNCH governance reform is 

implemented and new partner structures are set in place (e.g. working groups) to 

review and further input into the Results Framework. 

 The 10 PMNCH constituencies are requested to review the document and propose 

constituency-specific intermediate outcome indicators.



Amplifying and Delivering Impact Through Powerful Advocacy

Advocacy

Digital Communications

Knowledge 

Synthesis

Governance 

and 

Partners 

Engagement

Campaigns 

and Outreach



new PMNCH in action – strategic orchestration of our functions to 

do more together than in silo 

9

Strategic 
Advocacy 
leading to 
Action and 

Results

Strategic 
Advocacy 
leading to 
Action and 

Results

Knowledge 
synthesis

Knowledge 
synthesis

Synthesizing evidence for 
advocacy – making the 
case, sharing lessons learnt, 
case studies, putting WCA 
voices at the centre 

Partner 
Engagement

Partner 
Engagement

Multi-stakeholder platforms, regional 
hubs, champions, constituencies 
coming together

Campaigns 

and 
Outreach

Strategic events, media outreach, digital 

outreach, etc. 

Framing and amplifying 

evidence through effective 

digital means – social media 

and online media 

Outputs => interim out-

comes => contributing 

to high-level outcomes 

and WCAH relevant SDG 

targets

Digital 

communicat
ions



1 1 1 1 
Strategy

10101010
high-level events

100100100100
knowledge products & 

convenings

1,000 1,000 1,000 1,000 
member organizations

1,000,000 1,000,000 1,000,000 1,000,000 
partners in our network

1,000,000,0001,000,000,0001,000,000,0001,000,000,000
people reached

100,000,000,000 USD 100,000,000,000 USD 100,000,000,000 USD 100,000,000,000 USD 
partners’ commitments amplified

PMNCH’s intended reach and scale for the Strategy period to 2025



PMNCH Results Framework contributing to WCAH across the SDGs

Key performance indicatorsKey performance indicatorsKey performance indicatorsKey performance indicators

Overall impactOverall impactOverall impactOverall impact

A world in which every woman, child and 

adolescent is able to realize their right to 

health and well-being, leaving no one 

behind.

Refer to PMNCH Strategy, 

page 50 

HighHighHighHigh----level Outcomeslevel Outcomeslevel Outcomeslevel Outcomes

AAAA POLICY. Better policies and legislation. Refer to PMNCH Strategy, 

page 51

BBBB FINANCING. More and better financing. Refer to PMNCH Strategy, 

page 51-52

CCCC SERVICES. Increased and more equitable 

coverage and uptake of high-quality 

services.

Refer to PMNCH Strategy, 

page 52



Objectives PMNCH contribution through changes in policies, increases in financing and 

improving service and coverage, taking account of the Call to Action on COVID-19

PMNCH Call to Action on COVID-19

Maternal, newborn and child health (MNCH): Maternal, newborn and child health (MNCH): Maternal, newborn and child health (MNCH): Maternal, newborn and child health (MNCH): To drive 

down preventable morbidity and mortality, including 

stillbirths, by advocating vigorously for the inclusion of 

essential MNCH services in costed country benefits 

packages.

Summary of progress against high level outcomes specified in Strategy: 

[Short narrative – annually; recognizing some indicators may not be sensitive to 

annual changes]

• Sexual, reproductive, maternal, newborn, child and adolescent 

health (SRMNCAH) services, supplies, and information and 

demand generation including for contraception, safe abortion, 

immunization, safe delivery, stillbirth prevention, and mental 

health;

• Advancing sexual and reproductive rights and gender equality;

• Quality care, including respectful and dignified care, and 

effective community engagement and redress mechanisms;

• Recruitment, training, equal and fair pay, and safe working 

conditions, including protective personal equipment, for 

frontline health workers, notably midwives and nurses;

• Social protections, including food and nutrition security, for 

marginalized and vulnerable groups and enhanced data to 

better understand and address disparities experienced by 

adolescents, refugees, the internally displaced, migrants, 

indigenous communities, persons living with disabilities, among 

others;

• Functional, safe, and clean toilet and hand washing facilities and 

quality potable drinking water, with a particular focus on 

healthcare centers, schools, and centers for refugees and 

internally displaced persons; and

• Prevention of violence against women, children and adolescents 

through education and protection programs.

Summary narrative of PMNCH contribution: 

[Short narrative – annually; reference should be made to the PMNCH Call to Action 

campaign goals]

Sexual and reproductive health and rights (SRHR): Sexual and reproductive health and rights (SRHR): Sexual and reproductive health and rights (SRHR): Sexual and reproductive health and rights (SRHR): To 

uphold essential SRHR interventions and ensure 

continuous progress in financing and equitable access 

to comprehensive SRHR packages.

Summary of progress against high level outcomes specified in Strategy:

[Short narrative – annually; recognizing some indicators may not be sensitive to 

annual changes]

Summary narrative of PMNCH contribution: 

[Short narrative – annually; reference should be made to the PMNCH Call to Action 

campaign goals]

Adolescents: Adolescents: Adolescents: Adolescents: To advance the health and well-being of 

adolescents by engaging, aligning and capacitating 

partners around the Adolescent Well-Being Framework 

and related policies and actions through a global Call to 

Action for Adolescents.

Summary of progress against high level outcomes specified in Strategy:

[Short narrative – annually; recognizing some indicators may not be sensitive to 

annual changes]

Summary narrative of PMNCH contribution: 

[Short narrative – annually; reference should be made to the PMNCH Call to Action 

campaign goals]

Annual Summary of Progress against High Level Outcomes Specified 

in the Strategy and PMNCH’s Contribution to the Overall Objectives



PMNCH Attribution: PMNCH accountability for specific outcomes and outputs

Knowledge synthesis: Knowledge synthesis: Knowledge synthesis: Knowledge synthesis: Translating and packaging evidence to highlight gaps in progress, support consensus building on advocacy asks, and 

equip partners with evidence for action and greater accountability

Link to highLink to highLink to highLink to high----level outcomeslevel outcomeslevel outcomeslevel outcomes

• Increased effective and equityIncreased effective and equityIncreased effective and equityIncreased effective and equity----promoting WCAH policies.promoting WCAH policies.promoting WCAH policies.promoting WCAH policies.

• Directed domestic and ODA funding for greater efficiency and equity.Directed domestic and ODA funding for greater efficiency and equity.Directed domestic and ODA funding for greater efficiency and equity.Directed domestic and ODA funding for greater efficiency and equity.

• Increased effective and equitable coverage and update of WCAH of services.Increased effective and equitable coverage and update of WCAH of services.Increased effective and equitable coverage and update of WCAH of services.Increased effective and equitable coverage and update of WCAH of services.

Deliverables Output indicators 

(Products – Quarterly)

Intermediate outcome indicators 

(Reach – Quarterly)

Narrative summary of progress and annual 

updates on ‘Usage

6m 1y

1.1 COVID-19 web-based Compendium and Toolkits containing evidence and 

guidance resources for WCAH, including newborn and stillbirths, and in 

humanitarian and fragile settings

• Compendium developed and made 

available on PMNCH website; 

• 500 partner resources collated as part of 

Compendium; 

• PMNCH produced value add products

• # website visits and 

downloads; 

• # media and social media 

reach (journal articles, 

twitter, facebook, etc.), 

• # video views, 

• # reached through active 

dissemination (eBlast, 

emails, etc); 

• Compendium included in 

University curricula / 

reading resources.

Narrative summary of progress and a reflection 

on interviews / testimonials / survey results 

showcasing examples of product use

Governance and Partner engagement: Governance and Partner engagement: Governance and Partner engagement: Governance and Partner engagement: supporting the development of partner knowledge, skills and capacity for joint advocacy, meaningful 

inclusion and greater accountability of partners to each other and to external stakeholders, including through multi-stakeholder policy 

dialogue

Link to highLink to highLink to highLink to high----level outcomeslevel outcomeslevel outcomeslevel outcomes

• Facilitating inclusive development of effective and equityFacilitating inclusive development of effective and equityFacilitating inclusive development of effective and equityFacilitating inclusive development of effective and equity----promoting policies.promoting policies.promoting policies.promoting policies.

• Aligning funding for greater efficiency and equity.Aligning funding for greater efficiency and equity.Aligning funding for greater efficiency and equity.Aligning funding for greater efficiency and equity.

• Enabling inclusive and demand led definition of servicesEnabling inclusive and demand led definition of servicesEnabling inclusive and demand led definition of servicesEnabling inclusive and demand led definition of services

Deliverables Output indicators 

(Products – Quarterly)

Intermediate outcome indicators 

(Reach – Quarterly)

Narrative summary of progress and annual 

updates on ‘Usage

6m 1y

2.1 Strengthened national multi-stakeholder platforms and increased focus (equity) and 

better alignment between constituencies on WCAH in UHC and / or national COVID-

19 responses 

• UHC related events and documents

• Grants made to strengthen 

constituency capacity to participate 

in MSP/grants made to strengthen 

national and sub- national 

coalitions reference to 3.3 and 3.4      

Breadth and diversity of partners 

engaged in MSP platforms on 

issues of WCAH in UHC and in 

COVID-19 response

Narrative summary of progress and a reflection 

on interviews / testimonials / survey results 

showcasing examples of product use

Campaigns & outreach: Campaigns & outreach: Campaigns & outreach: Campaigns & outreach: Mobilizing all partners in a coordinated approach to attain common advocacy and accountability goals, amplifying 

messages through champions, parliaments, media and other influential channels

Link to highLink to highLink to highLink to high----level outcomeslevel outcomeslevel outcomeslevel outcomes

• Influencing the adoption of inclusive and equitable policies.Influencing the adoption of inclusive and equitable policies.Influencing the adoption of inclusive and equitable policies.Influencing the adoption of inclusive and equitable policies.

• Increasing and reallocating funding towards WCAH.Increasing and reallocating funding towards WCAH.Increasing and reallocating funding towards WCAH.Increasing and reallocating funding towards WCAH.

• Ensuring supply and uptake of relevant services for greater equity.Ensuring supply and uptake of relevant services for greater equity.Ensuring supply and uptake of relevant services for greater equity.Ensuring supply and uptake of relevant services for greater equity.

Deliverables Output indicators 

(Products – Quarterly)

Intermediate outcome indicators 

(Reach – Quarterly)

Narrative summary of progress and annual 

updates on ‘Usage

6m 1y

3.1 Virtual and face-to-face Events organized to “call out” and drive change for WCAH 

(incl. Global Summit on Adolescents in 2023) including COVID C2A for WCAH

• Events and summits

• Products launched

• Participants at events and 

summits

• Media and social media 

• High-level champions 

engaged

Narrative summary of progress and a reflection 

on interviews / testimonials / survey results 

showcasing examples of product use



•

Thank youThank youThank youThank you


