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Context

As PMINCH enters the final years of its current 2021-2025 Strategy, it is important that the Board begins to consider the
future direction of travel for the partnership, in the context of the ever-changing external landscape

* In thinking about the future, it is also important for us to take stock of what has worked well and to think about
integrating any lessons of what could be further improved

 We also build on well established precedence — historically, PMNCH’s work has been independently evaluated towards
the end of each of its strategy periods and we look forward to doing this same again

* Our Governance and Ethics Committee has therefore discussed processes that would support a reflection on our work
to date and in turn support PMINCH partners to consider priorities for going forward towards a new strategy to 2030

To support the Board on this journey, two sets of closely integrated workstreams are being proposed for the Board’s
consideration and as outlined in the background paper



Proposed parallel workstreams

It is proposed that two concurrent workstreams are undertaken to take us towards the following outputs:

Output 1: Proposed framework for PMNCH strategic priorities to 2030 (Aug to Nov 2024)

Based on consultations with PMNCH members, consultant develops a “Strategic Priorities Framework”
Sets out proposed strategic priorities as well as the main principles and parameters for our work to 2030

Reflect on PMINCH’s unique value in addressing anticipated opportunities and challenges of the era

Output 2: Independent evaluation of PMNCH’s work in 2021-2025 and the new PMNCH 2026-2030

Strategy, including MEL (Aug 2024 to Sep 2025)
Evaluability Assessment to underpin the external evaluation and recommended methods for study
Independent external evaluation, based on agreed indicators related to PMNCH’s Results Framework
New Monitoring, Evaluation and Learning (MEL) Strategy to guide PMINCH efforts in strategy development
2026-2030 Results Framework and Theory of Change
Launch of the 2026-2030 Strategy in conjunction with PMNCH 20t anniversary celebration in Sep 2025



Proposed timeline for the Workstreams

Workstream 1

Board meeting -

Consultant procurement

Development of approach \-

Consultations --7

First draft -777
Consultations and updates ‘---7
Final document ‘-7

Presentation to the Board

Workstream 2

Board meeting

Consultant procurement
Evaluability assessment
Evaluation process

Findings presented to Board
MEL, RF and ToC

Drafting of new Strategy
First full draft

Leadership retreat
Finalization of strategy

Final strategy presented to Board
PMNCH investment case
Strategy launch



Implementation considerations

e Must move quickly and identify best consultants to deliver the work, noting very limited budget:
o Workstream 1: Individual consultant, with deep knowledge of PMINCH
o Workstream 2: Small group of independent consultants, working closely with the ED and Secretariat
* Close coordination between consultants with a joint touch point at the Nov 2024 Board meeting
* Consultations and interactions leading to a Leadership Retreat in April 2024
Invitation to Partners to support this process:
* Opinions, reflections and guidance to the consultants and the Secretariat
 Time commitment to engage in all processes — consideration of in-kind support?

* Options for specific budgetary support to deliver this work
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