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Day 1 – why/ what of partnership

• What are the key MNCH outcomes and outputs?

• What is the value-add of working through a partnership on MNCH issues?

• What activities, if any, should be undertaken through PMNCH?

Proposed organisation of the Retreat – Day 1

Identify key outcomes 
/ outputs of 
partnership

Identify activities/ 
outputs of partnership

Define PMNCH value 
added activities/ 

outputs

“Top-down” “Bottom-up”
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Day 2 – structure, governance and organisation of PMNCH 

• Subject to agreement on need for and role of PMNCH, what is the best 

structure/ delivery model to undertake agreed activities?

• What are the roles of key stakeholders/ members in PMNCH?

• What is the appropriate governance structure? Is there a role for a 

Secretariat?

• Agree next steps following the Retreat.

Proposed organisation of the Retreat – Day 2
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Definitions

partnership

PMNCH

Activities

Outcomes

Outputs

Partners working together via informal collaboration or through existing formal 

partnerships (not PMNCH).

A formal partnership that is some version of the current PMNCH, with its precise 

governance, and role of Secretariat, if any, to be defined.

Agreed upon end-results that support achieving defined goals/ vision.

Specific deliverables that relate to activities. Outputs may also be viewed as 

‘intermediate outcomes’.

Interventions by a partnership that are directly linked to achieving outputs, and 

contribute to outcomes.
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Framework for analysis (1)

Vision and Mission Statement

Goals/ Objectives

Outcomes

Outputs

Activities

Description of the overall purpose and raison d'être of the entity 
that sets its future direction.

Specific objectives or ‘purpose’ of the entity that guides its 
operations.

Agreed upon end-results that support achieving the defined 
goals. Value adding activities by a partnership are expected to 
contribute to these Outcomes.

Specific deliverables that relate to each of the activities/ activity 
categories. Outputs may also be viewed as ‘intermediate 
outcomes’.

Interventions by a partnership that are directly linked to 
achieving the defined outputs and contribute to the identified 
outcomes.
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Framework for analysis (2)

• There is value-added to work in partnership when it can:

o achieve things that cannot be achieved by partners on their own; and/ 

or

o improve the outcomes/ effectiveness of partner activities.
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Framework for analysis (3)

Independent legal form

Formal governance structure

Dedicated Partnership staff

Partnership activity additional 
to that of individual partners

Type 1 Type 2 Type 3 Type 4 

Nature of functions performed 
by the Partnership

Illustrative examples

• Funding of 
program activity

• Often funding 
for delivery of 
products or 
services

• Some project 
funding

• Coordination & 
information 
sharing

• Country technical 
support

• Coordination & 
advocacy

• Technical and 
financial support 
to countries

• Cooperation 
networks

• Research, 
exchange of 
ideas and 
information, & 
networking

• GAIN • Health Metrics 
Network

• Global Alliance 
to Eliminate 
Lymphatic 
Filariasis 

• Alliance for 
Cervical Cancer 
Prevention

Legal entity structure Simple affiliation

Independent legal form

Formal governance structure

Dedicated Partnership staff

Partnership activity additional 
to that of individual partners

Type 1 Type 2 Type 3 Type 4 

Nature of functions performed 
by the Partnership

Illustrative examples

• Funding of 
program activity

• Often funding 
for delivery of 
products or 
services

• Some project 
funding

• Coordination & 
information 
sharing

• Country technical 
support

• Coordination & 
advocacy

• Technical and 
financial support 
to countries

• Cooperation 
networks

• Research, 
exchange of 
ideas and 
information, & 
networking

• GAIN • Health Metrics 
Network

• Global Alliance 
to Eliminate 
Lymphatic 
Filariasis 

• Alliance for 
Cervical Cancer 
Prevention

Legal entity structure Simple affiliation

Classification of types of global health partnerships:
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Key issues (1)

For a successful partnership, it is necessary (although not sufficient) to have:

1. Shared understanding of nature of objectives and outcomes of the partnership.

2. Shared understanding of activities/ deliverables the partners should undertake together 

and separately.

3. Willingness of partners to commit time and effort to the activities of the partnership.

4. Willingness to be accountable to the partnership for activities undertaken together, and to 

share experience and views openly on activities carried out separately by the partners, 

but which contribute to the shared objectives of the partners.
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Key issues (2)

5. Recognition that different partners have different mandates and different institutional 

structures and constraints.

6. Appropriate structure, including agreement and clarity on the roles and responsibilities of 

the partners, Board members and (where they exist) secretariat staff.

7. Fit for purpose and effective governance arrangements.

8. Willingness of donors/ partners/ members to provide funding for partnership activities.
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