
Introduction to the PMNCH 
revised work plan

Getting results through partnerships

A (small “p”) partnership work plan which means it 
binds us all together in a focused program of work.



Overview

• PMNCH’s mission: Achieve MDG 4 & 5

• Intermediate outcomes:
1. Raise $30 billion

2. Promote evidence based, high impact 
interventions and means to delver them

3. Hold responsible parties to account and measure 
progress

• To be accomplished by implementing 7 
priority actions over 3 years (year one actions 
outlined in most detail in work plan)



Overview

• This draft workplan represents the work of 
multiple partners and the secretariat

• It attempts to:
– apply principles outlined during last board meeting
– focus down on a few important and compelling 

actions
– capture work to be done by partners and secretariat

• It represents an implicit impact model through 
which PMNCH can contribute to achieving MDGs 
4 & 5.

• It is a work in progress



7 Priority actions

1. Advocacy for increased funding and for better 
positioning MNCH in health system initiatives.

2. Develop costed national strategies
3. Identify gaps in delivery of MNCH core package 

of interventions and prioritize implementation 
research

4. Supplies and commodities met
5. National plans developed including HR
6. Robust knowledge readily available
7. Partners (and others) held to account



HR ,   Financing,   Demand ,   Essential Commodities,   Health 
Policies,   Health Systems,    Human Resources,   M&E

Evidence based national health strategies
without gaps

Build and use evidence base & knowledge

Ensure critical inputsAdvocate

Reduced MNC Mortality

Increase CoverageMonitor 
& Evaluate

Hold to account

Critical inputs,    interventions,     evidence gaps, implementation 
strategies,     costs

Hold to account



Priority Actions
2009 2010 2011

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

PA1: Advocacy for 

increased funding and 

for better positioning 

MNCH in Health 

Systems initiatives

Output 1: Identify Health System Investments that need to be made to achieve MDGs 4 and 5 related 

outcomes

Output 2: Effective channels for  funding of MNCH and ways to increase financing identified

Outputs 3-4:Mobilization & partner coordination, advocacy on key MNCH messages for G8 and other partners, help HLTF to raise the additional 

US$ 30 bn

PA 2: Develop costed 

national strategies for 

advocacy and 

community outreach for 

increased availability and 

use of MNCH services

Output 1: Civil society to generate com. pressure for policies, funding for 

MNCH programs 

Output 2: Support costed strategies for the health-seeking behavior by 

communities

Output 3: Enhance country’s capacity for monitoring & evaluation of impact of demand creation 

strategies

PA3: Identify gaps in 

delivery of existing 

MNCH Core Package of 

interventions and 

prioritize 

implementation research

Output 1: Disseminate MNCH delivery 

int. packages

Output 2: Mapping and gap identification

Outputs 3-4-5: Funds mobilized for research/consensus building and agreement/advocacy for 

implementation

PA4: Supplies and 

commodities needs met 

in selected MNCH 

priority countries

Output 1: Supply component of MNCH 

interventions

Outputs 2-3:Supply components of costing tools/MNCH commodity security as a critical element of 

plans and budgets

Output 4: Assess global availability of commodities 

Sequenced and interrelated over time to be synergistic



In this meeting we ask the board to…

…. decide whether this workplan:
– Provides a strategic and compelling focus (Can we see 

the “forest” through the trees and does it look ok?)
– Suggests appropriate priority actions which are 

interrelated (implying an implicit theory of change) 
and synergistic.

– Clearly outlines the partnership’s value added
– Provides clear roles for partners and the secretariat
– Provides a clear rationale for resources as well as 

potential sources for those resources
– Takes us beyond planning to action



It’s not perfect, but…

• Is it good enough to give us confidence? 

• Is it good enough to move forward?

• Is it good enough to allow us to start to work 
in partnership this year to achieve the 
intermediate outcomes?



Options for way forward

• Approve it as is and ask that the task teams 
refine the work on a timeline - but let’s get to 
work.

• Approve one or more of the priority action 
work plans, let’s begin work on those as we 
refine the rest on a timeline.

• Work further on the work plan before 
deciding.


