
Core Functions



PMNCH objective

MISSION

Achieve MDGs 4 and 5 by enhancing 
partners’ interactions and the use of 

their comparative advantage

Contribute to raising

US$ 30 billion to improve 

MNCH

Track partners' commitments 

and measure progress

Build consensus, and 

promote evidence-based,

high-impact interventions

and means to deliver to 

improve MNCH



Overview of 2009

• A new Memorandum of Understanding signed with host agency 

(WHO) covering 2009 – 2011

• The Board met twice during 2009 - in February and December

• Executive Committee met monthly to take decisions between 

Board meetings, especially on governance, work-plan and staffing 

matters, and provide Secretariat oversight

• Finance Committee met three times in 2009 to review financial 

position of PMNCH and advise the Secretariat on financial issues 

• Secretariat is now fully staffed, recruitment having proceeded 

rapidly during the summer months with full support from WHO
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Meet the staff at:

www.who.int/pmnch/about/secretariat/en/index.html



Enhancing communication

• The Partnership’s website is regularly updated – transition to 

interaction with the knowledge portal foreseen for 2010

• Frequent communications with the Board

• E-communication with membership at large

• Regular reporting, discussions and follow-up with donors and 

foundations on existing funding and implementing the resource 

mobilisation strategy



Improving management processes

• Ongoing engagement with Partners to provide support to the 

delivery of the Strategy and Workplan

• Improved management of workplan activities, which was an explicit 

recommendation of the external evaluation – new management tool 

developed and implemented

• New internal accounting and financial monitoring systems that reflect 

the needs of the new operational model and the agreed PAs

• Ongoing staff evaluation and development processes implemented



Looking towards 2010

• Two Board meetings foreseen in 2010 (dates and venues to be 

decided):

o Invitations received from Government of India and BRAC 

(Bangladesh)

o Suggested date week of 9th May 2010 and week of 10th

November 2010

• Preparations for the next Forum meeting will commence as soon as 

the Board provides go ahead for holding it in 2010


