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Strategic Priorities for a MNCH Knowledge System



� Output 1 - Knowledge mapping. Secondary analysis 
of maternal, newborn, and child health resources -
completed.

� Output 2 - Knowledge system and web portal 
created and sustained. Board-requested options 
appraisal completed, advisory group convened, and design 
process - ongoing.

� Output 3 - Knowledge syntheses on critical issues 
for MNCH. Draft knowledge summaries and proposed 
editorial process presented here.

PA1 Outputs – agreed by PMNCH Board



A MNCH knowledge system 
includes much more than the 
technology, and can be defined 
as including: the people, 
institutions, activities and 
mechanisms that can contribute 
to the generation, 
communication and use of high-
quality knowledge to achieve 
shared health and development 
goals, and promote maternal, 
newborn and child health.

A MNCH knowledge system



Main recommendations from the knowledge mapping, 
options appraisal, and expert advisory group:

� Leverage existing regional knowledge networks for 
MNCH: e.g. Cochrane, EVIP-NET, REACH, partners' regional 
networks, and MNCH knowledge centres.

� Develop demand-driven knowledge products: e.g. requests 
from governments on MNCH policy and practice needs.

� Synthesise knowledge on essential MNCH topics:
information availability not the problem, but organization e.g. on portal.

� Emphasize knowledge utilization & implementation: e.g. 
GREAT/ RHR, NORAD, and USAID-supported projects.

MNCH Knowledge System (continued)



� Portal content will be 
essential MNCH 
knowledge summaries, 
with links to related 
partner resources.

� Customized Google 
search across PMNCH 
partner organizations.

�Better knowledge 
sharing and access by 
harmonizing partners' 
content categorization.

Output 2. Web Portal Prototype*

* A demo version will be available online. 



• No information available – more research needed

• Information available, but needs synthesis

• Lack of awareness of existing resources

• Information not 'translated' for policy & practice

• Expert-determined priority information

• Information not available in a particular language

• National governments' MNCH information needs …

Output 3: Types of MNCH knowledge gaps



� Essential knowledge summaries: summarizing knowledge 
on essential MNCH topics with links to partner resources.

� Synthesis studies on strategic issues: e.g. "Leadership for 
change: effective health systems responses for MNCH results".

� Critical knowledge gap identified by board members, 
expert advisory group, & for Partner's Forum session.

� Demand-driven knowledge products. Leverage & support 
existing knowledge networks (e.g. regional) to identify and 
respond to country needs for MNCH policy and practice.

Output 3 - PMNCH Summaries & Syntheses



Over 35 topics proposed by PA leaders; examples:

� PA1. e.g. MNCH definitions and priorities, reasons for 
differences in MNCH costing figures, maternal mortality rates …

� PA2 and PA 5. e.g. Core packages of care: family planning, ANC, 
quality care at birth, case management of childhood illnesses …

� PA 3. e.g. effective training integrating social and environmental 
intelligence, HR management during natural disasters …

� PA 4. e.g. essential medicines list, standard treatment guidelines, 
qualification requirements for suppliers …

� PA6. e.g. comprehensive MNCH indicators from Countdown 
work, MNCH accountability framework …

Output 3. Knowledge Summary Topics



Knowledge 
summary 
example

(This is a place holder 
example till the 

PMNCH knowledge 
summaries are 

finalized).



Editorial Group
Prioritization of topics across PAs. Review & approval process.

PA1

• Online workflow 
process for 
authors & 
reviewers

• Web publication 
(PMNCH 
language policy?)

All PAs (1-6) 

• Propose authors 
and reviewers for 
PA-related topics

• Support timely 
development of 
summaries

• Update as required

PA5

• Targeted 
messaging &
communication

• Publications for 
advocacy

• Dissemination to 
relevant 
stakeholders

Proposed editorial and quality assurance 
process for PMNCH knowledge summaries



Note: The recommended strategy for 2011 is to leverage/ strengthen regional knowledge networks to provide 
support for country MNCH policy and practice. This will require additional budget resources to identify policy and 
practice gaps, support syntheses and communication; and just a regional network meeting could cost ~ $ 200,000.

$ 410,000$ 410,000Total

$ 212,0003.1 Priority knowledge gaps 
identified, including through 
regional networks
3.2 Knowledge synthesis 
summaries & studies produced
3.3 Knowledge syntheses 
translated and communicated for 
policy and practice.

3.1 Number of knowledge 
summaries and synthesis 
studies …
3.2 Number of knowledge 
gaps 'flagged to Board'.

$ 212,0003. Knowledge 
summaries & 
critical 
syntheses

$ 183,0002.1 KMS and web portal launched
(phased approach).
2.2 Leveraging existing regional 
networks for MNCH (pilot)
2.3 Number and frequency of 
system updates, to integrate new 
knowledge products.

2.1 KMS and web portal 
launched.

2.2 Number and frequency 
of system updates, to 
integrate new knowledge 
products.

$183,0002. Knowledge 
system/ 
portal

$ 15,000 
(completed)

1.1 Report with secondary analysis 
of MNCH knowledge resources.

1.1 Report with secondary 
analysis of MNCH 
knowledge resources.

$ 15,0001. Knowledge 
mapping (2)

Budget 
allocation 2010

Committed & proposed 
activities (from mapping, options 
appraisal & expert advisors)

Approved activities 
(before options & expert 
recommendations)

Approved 
Budget  
2010

PA1 
OUTPUTS

PA1 ACTIVITIES & BUDGET 2010



� Approve activities 
presented.

� Endorse PMNCH 
review process for 
knowledge summaries.

� Recommend PMNCH 
language policy for 
web portal.

Board actions requested


