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The Executive Committee - History and Mandate
OVERVIEW

* Created following decision at Nov 2008 Board Meeting

* To allow (between Board Meetings):

- Appropriate action and recommendations to the Board
on governance issues

- Review/amendment of workplan implementation

- Oversight of Secretariat activities

MANDATE

= Advise the Board on core strategies

= Oversee and track resource mobilization

* Monitor overall performance and workplan implementation

| = Monitor and advise the Board on core governance structures
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The Executive Committee - Composition

COMPOSITION

= Six (6) Board Members: Chair, Co-Chairs and one
representative from remaining constituencies.

= Country constituency (co-Chair) not represented at February
& March meetings

* Transition in the Donor constituency in February 2010
(Al Bartlett replaces Helga Fogstad)

Current members: Dr Julian Schweitzer (Chair)
Ann Starrs (Co-Chair, NGO)
Al Bartlett (donor)
Jane Schaller (ART)

Andreé Lalonde (HCPA)
Vacant seat for country representation

| Ex-officio (host Agency) Daisy Mafubelu
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Key recommendations to the PMNCH Board

= Reviewed changes to the Board Manual and
recommended to the Board for approval

= Reviewed and amended 2010 budget and
workplan and recommended to the Board

for approval

= Agreed on concept note for the PMNCH
Forum of Partners on Nov 2010
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Key decisions - facilitating implementation

= Planning April Board meeting: approved
concept, reviewed draft agenda and draft
papers on conflict of interest and country
engagement

= Considered dates for fall 2010 Board meeting

= Oversaw election processes for vacant Board
seats: NGO and ART constituencies
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Review implementation workplan

I. Updates on PAS5 and developments on the UN
SG led Joint Initiative, PMNCH role

2. Reports of progress on PAé (Countdown
March meeting) shared with the EC (and the Full
Board)

// 1 3. Reports on PA2 and PA3 will take place in
// “ May, (both PAs had meetings during the week of
the last EC call in April).
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Improved dissemination & communication

with the full Board

= New governance page on
www.pmnch.org, including a
governance calendar

= Draft agendas were shared

with the full Board in advance
of the EC calls

= Approved Notes for the
Record have been:

- shared with the full Board

- uploaded to the
governance calendar

Address |§] hitty: /v i, itfpmnch sboutfsteering_committes/goveakendsr snfreechtml

10 February: Executive Committee Teleconfersncs

10 Fab 2010 - Note for the racord [adf 34k

March

10 ftarch: Executive Committee Teleconference
10 M2y 2020 - Mote for the record [pdf 44kb]
April

7 Aprl Executive Committee Teleconferance

23-30 Aoril: Board mestng, Dhaka, Bangladesh
May

12 May: Executive Committee Teleconferance
June

3 June: Execabive Committes meetng {¥eshington DC) - TAC

luly

The Partnership In alil -
» sliver, Advanca
9 for Moternal, Newtom vest, D e d
& Child “eclth
Home Partnmixhip tor Materral Sexbom & Child Hanlth > Wha ve are > Thae Board
. Who we are (3 orintable version
What we do
PMNCH Governance Calendar
Resources
Calendar 2010
News lanuary Archive
19 January: Execulive Committss Talsconferencs s, 2010
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Next Steps & continued work

= Election of co-Chair (and/or country representative)
currently missing in the EC

= Transition of Chairmanship of the PMNCH Board (June)—>
transition Chairmanship of the EC

* First meeting of the EC with new Chair in June (face-to-face)
— during Women Deliver/ Countdown in Washington

= Call to Board Members to participate in PMNCH structures
(EC, other committees, PAs/workplan)
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