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MONITORING OF DECISIONS 
SUMMARY OF DECISIONS
ITEM 1 – Adoption of the Agenda and Note for the Record from previous meeting
	
	Decision / Action
	Responsibility
	Action Taken

	1.1
	Quorum was achieved.
	n/a
	n/a

	1.2
	EC Agenda adopted, without changes.
	n/a
	n/a

	1.3
	EC NfR and monitoring of actions document adopted without changes, as related to the EC meeting on 24 Nov 2020.
	n/a
	n/a


ITEM 2 – PMNCH Results Framework and resource mobilization
	 
	Decision / Action
	Responsibility
	Action Taken

	2.1
	The overall PMNCH Results Framework structure and approach was approved, recognizing that the complexity of our work will always mean that a results framework of this nature will remain fluid and open to updates.
	n/a
	Given the approval of the structure, work continued to develop the Results Framework.

	2.2
	The Secretariat to take note of the comments made at the meeting, those sent by email and any comments raised in bilateral discussions with members and constituencies in order to update the Results Framework. In doing so, it is important to note the need to:
· further reduce the number and scope of currently presented deliverables, enabling PMNCH to achieve greater focus and impact;
· highlight how the proposed work (given COVID-19 pressures) will be ‘translated’ into products for relevance and impact in the country and regional contexts;
· introduce more specific targets and greater clarity in scope for individual deliverables, together with explaining the possible means of verification;
· elaborate on what is meant by the three proposed objectives / areas of work, namely MNCH, SRHR and Adolescents, including greater clarity on deliverables and indicators; 
· indicate clearly where PMNCH is expecting to be able to ‘contribute’ and where results can be more directly ‘attributed’ to PMNCH; 
· delineate to the extent possible who the relevant partners are and how they will engage, as well as who are the Secretariat focal points; and 
· agree with the delineation and development of dual-value propositions for partners and constituencies.
	Secretariat
	Points reflected in the ongoing process to develop PMNCH’s Results Framework.

	2.3
	In terms of timelines, it was agreed that the Results Framework will be fully updated and completed, with initial progress reported, at the first six-month reporting point, expected to be the EC meeting in July 2021.
	Secretariat
	Noted. Work on the Results Framework continues and is on track to be completed in time for presenting the draft to the EC in July 2021, for onward development by partner-led committees and working groups.

	2.4
	Provide an update on PMNCH funding situation at the May and then July 2021 EC meetings.
	Secretariat
	Given the limited time available at the May 2021 EC meeting, the funding update will be shared with the EC in July.

	2.5
	Noted the resource mobilization activities and opportunities for constituency engagement, encouraging individual constituencies to engage with the Secretariat to explore options for supporting the Partnership’s workplan. This may include further updating and expanding the contribution options from each constituency (e.g. partner governments can provide financial resources, HCPA’s to provide in-kind contributions, A&Y to engage in promoting the work of the Partnership, etc.)
	· Constituency Chairs
· Secretariat
	Discussions have taken place with a number of constituencies and next steps agreed for a joint set of activities (e.g. with AYC). 


ITEM 3 – Governance reform implementation
	
	Decision / Action
	Responsibility
	Action Taken 

	3.1
	Congratulated with appreciation the GEC for all their good work in developing the governance transition plan and noted the overall status and way forward in terms of the governance reform process, with anticipation of receiving the ToRs for the EC and other committees as part of the next phase of work.
	GEC
	Congratulations and appreciation from the EC passed on to the GEC.

	3.2
	Nominations for constituency leadership positions and constituency EC representatives approved.
	GEC
	Approvals actioned.

	3.3
	As we move forward, it will be important to continue re-examining our governance structures from a diversity perspective, always striving to do better in ensuring that engagement is as diverse as possible, including, for example, considerations of disability.
	GEC
	This has been noted and passed on to the GEC.


Item 4 – May 2021 Board agenda
	
	Decision / Action
	Responsibility
	Action Taken

	4.1
	Noted and appreciated the change in the way the Board operates, with a higher-level strategic focus and objectives, which align with the new Board functions.
	n/a
	n/a

	4.2
	Agreed that updates on workplan implementation be done through webinars before the Board meeting.
	Secretariat
	Webinar will be delivered in advance of the next Board meeting.

	4.3
	The Agenda for the Board meeting should be developed further and circulated to the EC for consideration electronically. In doing so, it will be important to:
· provide a sharper delineation between the different individual agenda items and the expected outputs of each;
· take account of the discussions that are expected to take place in other fora, including for example the forthcoming GFF Board meeting, where many of the same colleagues will be present;
· consider including an Agenda item to discuss the Call to Action for Adolescents;
· allow space (either at the meeting or in advance) to inform the Board members of the new Board structure, objectives and ways of working; and
· consider introducing a break during the three-hour meeting.
	Secretariat
	The Board Leadership, supported by the Secretariat, has continued to work on developing the nature of the next Board meeting and related Agenda.

	4.3
	Provide the EC for its reflection and decision with a note that sets out considerations for potentially having the PMNCH 2023 Partners’ Forum be the host for the Adolescents Summit, as both are planned to take place in the same year. 
	Secretariat
	A concept note to be shared with the EC for its meeting in July 2021.



ITEM 5 – Lives in the Balance 3 and commitment mobilization
	
	Decision / Action
	Responsibility
	Action Taken

	5.1
	A separate meeting will be organized with the Chair of the EC and any EC members who are able to join to continue discussions on the proposed ‘Lives in the Balance 3’ and Commitment Mobilization concept note, including political engagement strategy, etc.
	Secretariat
	Ad-hoc EC meeting held on 16 March 2021 – NfR from this meeting shared with the EC.

	5.2
	In preparing for the separate meeting, it will be helpful to place the ‘Lives in the Balance 3’ within the context of other events taking place this year, and incorporate the offers of support and engagement from EC colleagues (e.g. GAVI’s and IPU’s offers to support the event).
	Advocacy WG
	This has been noted and incorporated into the planning process.

	5.3
	Use the opportunity of updating the note to further emphasize the value-add of PMNCH in aggregating and amplifying commitments made by stakeholders as part of PMNCH’s advocacy role.
	Advocacy WG
	This has been noted and incorporated into the planning process.



ITEM 6 – Any other business
	
	Decision / Action
	Responsibility
	Action Taken

	6.1
	Analysis of participant surveys from previous Board meetings to be shared with the EC, noting how the Secretariat has responded to inputs received. In reflecting on this material, the EC is reminded that the Board meetings going forward will be very different, reflecting the new role for the Board as emerging out of the governance reform process.
	Secretariat

	The analysis is underway and is being coordinated with the GEC.

	6.2
	Dates for future governance meetings to be set, whilst recognizing that there may need to be shorter, ad-hoc EC meetings in between and/ or interaction electronically as may be required.
	Secretariat
	A calendar of events to be shared with the EC at its meeting in July 2021.

	6.3
	The already shared Standard Operating Procedures for Board Leadership procurement reviews to be considered by the EC. Following any inputs from the EC, the document will be shared for electronic approval by the EC.
	Secretariat
	No comments have been received by the EC on the shared paper and so it is assumed to be adopted. 

	6.4
	Update on the PMNCH digital platform and brand roll out to be shared for discussion at the next EC meeting.
	Secretariat
	PMNCH members were informed of the new website launch.
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