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The Partnership for Maternal, Newborn & Child Health
Executive Committee
Executive Committee meeting: Teleconference
Tuesday 16 March 2021, 12:30 to 14:00 CET (90 min)

MONITORING OF ACTIONS
SUMMARY OF ACTIONS
ITEM 1 – Introduction
	
	Action Points
	Responsibility
	Action Taken

	1.1
	Quorum was achieved.
	n/a
	n/a

	1.2
	EC Agenda adopted, without changes.
	n/a
	n/a


ITEM 2 – Call to Action Commitments: Priorities for action
	 
	Action Points
	Responsibility
	Action Taken

	2.1
	PMNCH to develop a clear statement explaining its role and value-add in supporting governments, foundations and all other stakeholders in the commitments making and announcing processes, as aligned to PMNCH’s Call to Action on COVID-19. Important to highlight PMNCH’s key role in amplifying government and ODA commitments and attracting additional commitments and better alignment of resources.

This will be included in a FAQ document about the Call to Action campaign:
[bookmark: _GoBack]



	Secretariat
	This has been reflected in the final documents setting out the FAQs and Guidance for making a C2A commitment as below:


Guidance for making a committment 




FAQs



	2.2
	PMNCH partners to work closely with the UK government to support the ongoing efforts in relation to the forthcoming G7 meeting(s), where opportunities exist for strengthening commitments towards equitable access to COVID-19 vaccines and other services relevant to WCAH more broadly.
	· Secretariat
· PMNCH Partners
	PMNCH is in close contact with the UK government, exploring opportunities.


ITEMS 3 to 6 – Break out groups, summaries of discussions and next steps
	
	Action Points
	Responsibility
	

	6.1
	PMNCH to share resources and take forward discussions with chairs of each constituency, and then with the broader constituencies themselves, on empowering constituency engagement in the processes to identify existing and potentially secure new commitments. This is to be done by 30 April 2021, in the lead up to the commitment round for the 17-18 May 2021 LITB3 Summit and onward to the next round of commitments due by 31 August 2021 for presentation at the Accountability Breakfast side-event of the UN General Assembly.
	· Secretariat
· Constituencies
	Extensive work has been undertaken with individual constituencies on these issues in the run up to the Summit.

	6.2
	Secretariat to keep the EC closely informed of progress in the run up to the LITB3 Summit.
	Secretariat
	Updates are ongoing.
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(COVID-19

10 Frequently Asked Questions (FAQs)

Question 1: What is a “commitment” to the COVID-19 campaign?

A: Commitments are financial, policy and/or service delivery pledges by partner governments,
including donor governments, to advance the health of women, children and/or adolescents in the
context of the response to COVID-19. To contribute to the PMNCH COVID-19 Call to Action
campaign, pledges adhere to written guidelines. Commitments are SMART and respond to one or
more of the 7 asks of the Call to Action. Commitments must respond explicitly to COVID-19,
ensuring for least the 24-month length of the campaign or longer. Financial commitments may be
based on new and additional funds, or recently programmed funds supporting objectives of the Call
to Action. In submitting a commitment, partner governments agree their commitment will
contribute to the overall aim of the Call to Action campaign to increase visibility and public attention
to the needs and response to women'’s, children’s and adolescents’ health in relation to COVID-19.
Partner governments agree that PMINCH may aggregate their commitment with those of other
governments to generate visibility and attention, including for media/communication purposes.

The deadline for submitting a commitment is 30 April, for presentation at the Lives in the Balance
global summit on WCAH and COVID-19 on 17-18 May, co-hosted by PMNCH and the CORE Group
with Gavi and the Global Financing Facility.

Question 2: Who can make a “commitment”?

A: In line with the 2030 Sustainable Development Goals and the Global Strategy for Women'’s,
Children’s and Adolescents’ Health, the PMNCH COVID-19 Call to Action supports national
governments first and foremost in delivering for their people. Therefore, this campaign support
country leaders to bring forward written statements about specific investments, policies and
programmes for WCAH within national COVID-19 responses, which are presented as time-bound,
measurable “Commitments”. Non-state actors — private sector, civil society, private foundations,
academia, and others — are central to the Call to Action campaign, and supportive to government
commitment-making and implementation, but will not register formal pledges.
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This is an important difference from earlier global campaigns on WCAH. Every Woman Every Child
(EWEC) — which PMNCH helped build and implement -- provided a global platform for all partners,
state and non-state, to register commitments. While there was significant enthusiasm from partners
to contribute to country-led priorities, the effort also resulted in hundreds of pledges accumulated
over time, in parallel to each other, with unclear connections between them and/or duplication on
the ground. PMINCH led global tracking efforts for the EWEC campaign, finding that some non-state
pledges did not align with priority gaps and needs, nor country priorities. Pledges from non-state
actors also included “double-counted” funds, i.e., funds provided by national governments and
channeled through other platforms, complicating the overall financial analysis and tracking effort.
The Call to Action campaign builds on these lessons learned.

For this reason, the PMINCH Call to Action campaign is designed to adopt a country-focused,, time-
bound, prioritized approach. It focuses on leveraging commitments on a specific theme (supporting
WCAH within national COVID-19 plans), by specific actors (governments), for specific “asks” (7 asks),
and for a specific time-bound campaign period (24 months, 2021-2022).

Going forward, future PMNCH campaigns will be similarly agile and responsive to context, evolving
in response to country needs. They too will be time-bound, with clear goals, led by the Global
Strategy and the SDGs, and supporting the delivery of the PMNCH 2021-2025 Strategy.

Question 3: What is the Call to Action & how does it relate to the PMNCH
2021-2025 Strategy?

A: The PMNCH Call to Action on COVID-19 presents 7 mains “asks” for government-led investment,
policy and service delivery for women, children and adolescents in the context of COVID-19. These
asks are fully aligned with the emphasis of the PMNCH Strategy on improving equity for women,
children and adolescents, leaving no one behind. Through these 7 asks, the campaign links together
PMNCH'’s three main strategic goals for 2021-2025, i.e., (1) preventing maternal, newborn and child
mortality and morbidity, including stillbirths; (2) improving sexual and reproductive health and
rights, and (3) improving adolescent health and well-being. While this campaign reflects specific
attention required during the COVID-19 emergency, the 7 asks are broad in nature, and will remain
relevant during the entire 2021-2025 PMNCH Strategy period, even as current challenges of the
pandemic recede, and new challenges emerge to refocus and reshape the campaign after 24
months. Campaign results will be reported through the PMNCH Results Framework.

Question 4: What can partners do to support the campaign?

A: There are crucial roles for all partners to play in supporting the mobilization and implementation
of government-led commitments in a coordinated fashion. At a broad level, this means bringing
forward research and evidence to support governments in prioritizing their commitments; providing
technical support to governments to shape their commitments; undertaking complementary
actions, investments, and innovations aligned with government-led commitments; raising public
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awareness; supporting citizens to give voice to their needs and experiences to guide government
commitment-making and support governments to delivery on their pledges.

Question 5: How will PMNCH support partners in this campaign?

A: Partner engagement, coordination, communication and evidence are fundamental in enabling the
development, implementation and accountability for national WCAH commitments through this
campaign. PMNCH will support partners to play their part by providing a platform for:

(1) Partner engagement/coordination/consensus-building: At the global level, PMNCH’s newly
revamped governance structure will support the engagement and coordination of all partners in the
Call to Action effort --from commitment mobilization to commitment monitoring/accountability
during this 24-month campaign. This efforts centers on the dedicated contributions of PMINCH’s 10
constituency groups, feeding into four standing committees and two main working groups —
Knowledge and Evidence, and Accountability, reporting to the PMNCH Strategic Advocacy
Committee. Working together, these structures will provide a coordination platform for effective
collaboration among partners for mobilization and delivery.

=  Example -- Country output: Small grants to civil society organizations, adolescent and youth
coalitions, parliamentarians and others in commitment-making countries to encourage
inclusive, national multi-stakeholder dialogue and operational support for monitoring and
following up commitments, including through information webinars, capacity-building
workshops, and coordination meetings;

=  Example -- Global output: Global dialogue platforms for peer-to-peer sharing and
dissemination of national Call to Action commitments. Government leaders will be invited to
join with other national leaders, stakeholders, researchers and implementation partners in
discussing best practices and commitments on COVID-19 during such global events and e-
Summits, including Lives in the Balance e-Summits on COVID-19, the annual PMNCH
Accountability Breakfast, PMNCH Board meetings, etc.;

(2) Digital communications: The new PMNCH digital platform, including the Partner Zone,
Communities of Practice, and the Call to Action campaign hub, will facilitate shared learning among
partners and constituencies, supporting effective national action and mutual accountability among
partners. Non-state partners and constituencies will be encouraged to highlight their own
contributions to national commitment-making/implementation/accountability through these digital
platforms to promote coordinated collaboration with other partners and to accelerate
implementation of government commitments by sharing best practices, ideas, and tools, such as
searchable, interactive event calendars. Digital platforms will promote dissemination of knowledge
and communication resources for effective action, especially at country level.

= Example -- Country output: Digital platform will host tailored communication toolkits to
support national government communication departments and other partners in
disseminating public information about Call to Action commitments. Toolkits will include
branded press releases and social media assets, e.g., video clips of national leaders
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discussing WCAH commitments, sample tweets and tiles/infographics to drive widespread
national knowledge and visibility of commitments;

= Example -- Global output: Global press campaigns linked to global dialogue events (e.g.,
Lives in the Balance e-Summits) will amplify country needs and progress, including through
media outreach, social media posts, including PMNCH-produced video interviews with
government leaders, tweets, web stories and e-blasts, etc.;

(3) Knowledge synthesis and accountability: Evidence on WCAH gaps/needs, policy solutions, and
progress monitoring will be supported through dedicated efforts by members of PMNCH working
groups, enabling all partners to take an evidence-based approach to commitment mobilization and
accountability efforts.

= Example -- Country output: Knowledge toolkits, including briefs, fact sheets, country profiles
and relevant scientific/technical resources on COVID-19 and WCAH will be packaged into
user-friendly packages to inform the work of country partners in commitment mobilization
and follow-up, including dedicated knowledge summaries on each of the 7 Call to Action
“asks”;

= Example -- Global output: A global Investment Framework on WCAH will provide partners
with important evidence on investment packages and socio-economic returns on financial
investment to support global advocacy efforts for post-pandemic recovery and resilience,
relevant to the 7 asks of the Call to Action.

Question 6: How will partners support this PMNCH campaign?

A: Guided by the EC and supported by the Strategic Advocacy Group and the PMNCH Secretariat,
each PMNCH constituency is encouraged to mobilize at least one new government commitment for
each upcoming commitment round. The PMNCH Secretariat will support constituency leads in
developing tailored information packs about the commitment process and progress to date, so that
information can be shared widely within constituency groups about the Call to Action campaign,
including its goals, 7 asks, commitments pledged to date. In doing so, constituencies are encouraged
to identify, agree and articulate their unique contribution in supporting governments in making and
upholding commitments, communicating the “value-added” of coming together as constituency
members within PMNCH. These joint statements of intent can be promoted and shared within the
context of the Call to Action campaign, e.g., posted on the Call to Action campaign hub and launched
at a future PMNCH global event.

The Secretariat will also be responsible for coordinating efforts among constituency groups,
identifying potential synergies and alerting for duplication, as well as identifying opportunities for
Board leaders and other high-level champions to support constituency- and partner-led outreach,
including through relevant multi-lateral global and regional political engagement processes.
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The following steps are recommended for each constituency:

1) Plan: Constituency leaders to discuss potential opportunities for mobilizing new
commitments, as well as opportunities for follow-up on the existing 10 country
commitments (December 2020);

2) Communicate: Amplify key messages about the campaign and the commitments process;
organize constituency-specific webinars to encourage member-discussion about priorities
for leveraging commitments from target countries, including with respect to key
gaps/opportunities against the 7 asks; agree and articulate the “added value” of the
constituency in supporting governments to implement commitments;

3) Coordinate: Communicate with other PMINCH constituencies to assess scope for joint
mobilization;

4) Mobilize: Agree on a targeted, time-bound plan, including specific roles/responsibilities, for
mobilizing new commitments and contributing to follow-up of existing commitments.

Question 7: What actions can partners take to mobilize and follow-up?

A: Here are some examples of what PMNCH partner-organizations can do alone and/or together via
local networks:

e Convene partner meetings and/or support existing national multi-stakeholder platforms to
table agenda items to review commitment content and track/report on progress;

e Host webinars or Q&A panel events between non-state partners and government leaders to
discuss commitments, assess and agree on how partners can support these efforts with
evidence, technical assistance, advocacy/communications, financial support, innovations,
advocacy, or other inputs;

e Customize/translate global Call to Action toolkits/commitment packs for local use by
partners;

e Produce blogs/social media posts to share and “socialize” information about the content of
existing Call to Action national commitments and/or new commitment opportunities,
generating broad awareness/interest/support among partners/members;

e Connect with media and parliamentarians to share and amplify efforts.

Question 8: What are the deadlines for submitting a commitment?
There will be three rounds in total of commitment-gathering in total during the 24-month campaign.

Round 1 took place in December 2020, resulting in the presentation of 10 government
commitments and one private donor commitment, totaling more than $20 billion.
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Round 2 is underway now. Deadline is 30 April submission for launch at the Lives in the Balance 3
summit on 17-18 May 2021;

Round 3 will conclude on 31 August 2021, with commitments to launch at the PMNCH
Accountability Breakfast on the side of the UN General Assembly in September.

In 2022, attention will shift to implementation and progress reporting on commitments made.

Question 9: How will commitments be tracked?

A: Commitments will be tracked primarily at the national level. The COVID-19 Call to Action
campaign will strengthen national dialogue and accountability mechanisms, including community-
based mechanisms to highlight and amplify the needs and experiences of women, children and
adolescents in relation to their health and rights during COVID-19.

PMNCH will support civil society, youth, parliamentarians, multilateral organizations, the media and
multi-stakeholder platforms to advocate for WCAH and hold the government to account for the
delivery of Call to Action campaign commitments. This will include the development of tools, maps,
and other online resources -- available through PMNCH’s digital platform and campaign hub -- to
support coalition building and engagement; joint advocacy, including budget advocacy; and social
accountability.

Global level platforms and processes, such as the PMNCH Accountability Breakfast and related
global media campaigns, will play a vital role in supporting national accountability processes, best
practices, lessons learned, and country-led requests for multi-stakeholder support to be shared.

In the coming months, the PMNCH Accountability Working Group will play a leading role in defining
opportunities and potential outputs to support countries in tracking and monitoring progress
against commitments.

Question 10: How will the PMNCH Secretariat support the campaign?

The PMNCH Secretariat is organized into function-based teams, each designed to provide specific
contributions for partner-led mobilization of commitments and follow-up on commitments. This
includes:

Partner Engagement and Governance Team (Anshu Mohan, Team Lead: mohana@who.int)

Role: Overall coordination of constituency + governance structure support

e Coordinate PMNCH constituency focal point support within the Secretariat, including regular
report-back meetings within the Secretariat for updates/information flow;
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Ensure timely communications with EC/Board/Governance Committee members on
commitment mobilization;

Engage with Partner Engagement in Countries Committee (PECC) to identify/assess country
engagement opportunities, including through national Multi-Stakeholder Platforms;

Digital Communications Team (Mijail Santos, Team Lead; msantos@who.int)

Role: Produce digital platforms for sharing and coordination; produce communication “info packs”,
tailored to constituency needs

Produce tailored packs of Call to Action information materials for commitment outreach by
each of the 10 PMNCH constituencies;

Produce tailored packs of Call to Action public information and communication materials for
use by country partners, including ministry communication departments of each
commitment-making government;

Establish and operate Call to Action digital campaign hub;

Identify best channels to reach constituency members with info packs, as well as
mechanisms to share information with broad PMNCH membership/EC and Board on
commitment outreach progress;

Campaigns and Outreach Team (Kadi Toure, Team Lead; tourek@who.int)

Role: Use Call to Action campaign strategies to mobilize, connect, amplify 7 asks

Champions: Produce targeted and timely letters/outreach from PMNCH Board leaders and
other high-level champions to encourage commitment by national leaders; identify
opportunities to leverage multi-lateral and regional political processes for national
commitment-making;

Grassroots: Align PMNCH small grants (MSPs, AYC, CSO) with in-country coordination of
partners for commitment-follow-up and mobilization;

Media: Strategic planning of press and social media amplification of commitments (e.g.,
champion op-eds, e-blast, web, social media), pegging to global dialogue events (e.g., Lives
in the Balance e-Summit, May 2021);

Advocacy Working Group/Strategic Advocacy Committee: Support outreach to Advocacy
Working Group/Advocacy Reference Group members + other global health-related
partnerships and platforms (GFF, Gavi, WASH, etc.)

Global dialogue platforms & press campaigns: Lead planning for launch of Round 2
commitments at Lives 3 (session speakers, video, PR, etc.), and onward planning for the
launch of Round 3 commitments at the PMMCH Accountability Breakfast (Sept 2021).

Knowledge Synthesis Team (Etienne Langlois, Team Lead; langloise@who.int)

Role: Ensure messaging and analysis is evidence-based; develop resource tools for country partners
disseminated through the PMINCH Digital Platform

Ensure relevant tools, resources, and Call to Action evidence on the 7 asks are shared in
partner-focused resource packs;

15 March 2021





e Ensure champion/media messaging is evidence-based, including financial analysis of
commitments;

e Support members of the PMNCH Knowledge & Evidence Working Group to guide on tools
and resources for partner-based action;

e Support members of the PMNCH Accountability Working Group to advise on national
commitment progress monitoring/reporting, building on valuable lessons learned from
EWEC.
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GUIDANCE FOR MAKING A COMMITMENT
TO THE PMNCH CALL TO ACTION ON COVID-19

What is a commitment?

Commitments in support of PMNCH’s Call to Action on COVID-19 are financial, policy and/or service delivery pledges
by partner governments, including donor governments, to advance the health of women, children and adolescents in
the context of the response to COVID-19. To align with the goals of the PMNCH COVID-19 Call to Action campaign,
commitments adhere to written guidelines. Commitments are specific, measurable, achievable, relevant and time-bound
(SMART), responding to one or more of the seven asks of the Call to Action:

Ensuring access to information, health services and life-saving supplies for women, children and adolescents;
Promoting sexual and reproductive rights and gender equality;

Guaranteeing quality, respectful and dignified health care;

Providing training, equal and fair pay and safe working conditions for health workers, notably midwives and
nurses;

o=

5. Ensuring social protection, including food and nutrition, for marginalized and vulnerable groups;

6. Improving access to safe and clean water, toilets and handwashing facilities;

7. Preventing violence against women, children and adolescents.
In submitting @ commitment, partner governments agree their commitment will contribute to the overall aim of the Call
to Action campaign to increase visibility and public attention to the needs and response to women'’s, children’s and
adolescents’ health in relation to COVID-19 and increase multi-stakeholder support. Partner governments agree that
PMNCH may, in presenting their commitment, aggregate it with those of other governments to generate visibility and
attention, including through media/communication efforts.

Aligning the commitment with existing initiatives and efforts

Governments are encouraged to submit new and additional commitments where possible. However, existing on-record

commitments are also possible to submit if they align with the goals of the Call to Action, since this will increase visible

and enable greater awareness and multi-stakeholder support for implementation. PMNCH also seeks to align with the

commitment outreach efforts of other aligned campaigns. For example, governments may submit commitments to

PMNCH that they have already pledged in relation to:

e Protecting and investing in health and care workers to accelerate the attainment of the Sustainable Development
Goals and COVID-19 recovery as part of the International Year of Health and Care Workers;

e Ensuring that within the first 100 days of the year 2021, vaccination of health workers and older people is
underway in all countries as part of the Vaccine Equity Declaration;

e Supporting specific women’s, children’s and adolescents’ health-related initiatives, including the PMNCH Call to
for adolescents’ well-being, Generation Equality, FP2030, Nutrition for Growth and similar.

What kind of commitments are encouraged?

Commitments can be categorized under the following themes:

e Financial — commitments aimed at mobilizing domestic resources, or supporting key actors in a country to
implement plans to improve the health of women and children;

o Policy — commitments aimed at developing appropriate processes and supporting advocacy to ensure
women’s and children’s rights and access to health; and

e Service and delivery — commitments aimed to ensure that women and children have access to life-saving
prevention, treatment and care when and where they need it and support health systems strengthening.



https://www.who.int/pmnch/media/news/2020/call-to-action-on-COVID-19/en/

https://www.who.int/campaigns/annual-theme/year-of-health-and-care-workers-2021

https://www.who.int/campaigns/annual-theme/year-of-health-and-care-workers-2021/vaccine-equity-declaration

https://www.adolescents2030.org/

https://www.adolescents2030.org/

https://forum.generationequality.org/

http://www.familyplanning2020.org/Building2030

https://nutritionforgrowth.org/



Identifying priorities for the commitments

Commitments must respond explicitly to COVID-19, ensuring for least the 24-month length of the campaign or longer.
Financial commitments may be based on new and additional funds, or recently re-programmed /re-purposed funds
supporting the objectives of the Call to Action. Commitments are required to be context-specific (SMART) and aim to
achieve concrete and focused results which can easily be monitored to ensure future tracking on implementation and
accountability.

What is a SMART commitment?
Think SMART when developing and formulating commitments

n Specific The commitment refers to a specific action (financial, policy and/or service delivery)
and indicates the population group who will benefit from the action.

“ Measurable  The commitment can be monitored through (a set of) an indicator(s) to enable its
progress and achievement to be tracked.

Achievable  The commitment refers to a realistic context, based on availability of human and
financial resources as well as level of progress achieved in the past.

“ Relevant The commitment reflects a country’s situation, national priorities and the challenges it
faces.

Time-bound The commitment’s key milestone is to be met within a realistic timeframe for
achievement.

Example of SMART financial commitments

—  $xx increase in domestic financing to ensure provision and access to health services and life-saving supplies for
women, children and adolescents as part of the COVID-19 response and recovery by 2021 [PMNCH Call to
Action #1 + #6]

Examples of SMART policy and service delivery commitments

— $xx invested in providing functional and clean toilet and handwashing facilities, with emphasis on centres for
refugees and internally displaced people by 2021 [PMNCH Call to Action #6]

—  $xx allocated to address violence against women and children (e.g., $xx to increase functional safe houses); $xx
for social protection for migrant workers, including access to free transportation, nutrition, maternal health services,
shelters by 2021 [PMNCH Call to Action Asks #5 + #7]

— Review of national policies, strategies and financing for adolescent and youth sexual and reproductive health
(AYSRH) to ensure that the interventions targeting young people are responsive to their needs; meaningful inclusion
of youth in accountability mechanism to plan, track implementation and validate results by 2022 [PMNCH Call to
Action Asks #2 + #5]

— Re-establish obstetric care services in X number/percentage of hospitals in high population density areas and
ensure referral mechanisms for care in these areas by 2022; increase funding for SRMNH by $xx, including
earmarking for indigenous women’s health homes by 2021 [PMNCH Call to Action Asks #3 + #5]

— Increase domestic funding by xx% to the National Action Plan for WASH in the 2021 budget; legislative
commitment for implementation of the Violence Against Persons Prohibition Act of 2015 across all states by 2021
[PMNCH Call to Action Asks #6 + #7]

Commitments by countries already announced in alignment with the Call to Action on COVID-19 can be accessed here.



https://www.who.int/pmnch/media/news/2020/covid-19-commitments/en/



Recommended steps to drafting a SMART commitment

v' Review current priorities in national COVID-19 response plans and related actions in order to convert existing
commitments into SMART commitments for action ensuring the health and rights of women, children and adolescents
are protected;

v’ Assess the current budget allocations for COVID-19 response measures across multiple sectors, and ensure existing
financial commitments to women'’s, children’s and adolescents’ health programmes through stronger health systems
are ring-fenced;

v" Earmark context-specific COVID-19 allocations and stimulus packages for women, children and adolescents that
help achieve gender equality goals;

v" Evaluate and identify specific and targeted policy measures across multiple sectors that can tackle gaps and
inequities made visible by the COVID-19 crisis;

v" Where possible collate plans and allocations across lines ministries to present a comprehensive view on how the
government is undertaking a whole-of-society approach to meet the needs of WCAH during the COVID-19
pandemic;

v" Draft a short statement on how these actions align with, and support, one or more of the 7 action areas of the
PMNCH Call to Action on COVID-19;

How to make a commitment?

Commitments should be sent, in writing, through a brief statement to Helga Fogstad, Executive Director of PMNCH at
fogstadh@who.int with copy to Thahira Mustafa, Technical Officer at mustafat@who.int . While formulating the
commitment, kindly indicate how your commitment is aligned with the specific key asks of the PMNCH Call to Action
on COVID-19. The deadline for submitting a commitment is 30 April 2021.

In joining this effort, commitment-makers agree that PMNCH will amplify and publicize their commitments in the context
of the PMNCH Call to Action on COVID-19, and that financial pledges may be aggregated with those of other
commitment-makers to demonstrate the scale of action being undertaken, and to encourage others to join.

Should you have any questions or require any support in regard to the commitment process, please contact Thahira
Mustafa at mustafat@who.int.

PMNCH support for your commitment

PMNCH will support governments in the dissemination and implementation of their commitments through the efforts of
its 1,000 member-organization network, bringing together civil society, private business, the United Nations, health
professional organizations, youth groups, donors organizations, and others. All commitments will be publicized through
a global press campaign, preparation of tailored communication packs for national dissemination, and invited
presentation during the global “Lives in the Balance” e-summit on COVID-19 on 17-18 May 2021. Following the
launch, through a coordinated 24-month campaign, PMNCH will provide national support to partners via small grants
including civil society organizations, adolescent and youth coalitions, parliamentarians and others based in
commitment-making countries to encourage inclusive, national multi-stakeholder dialogue and operational support for
monitoring and following up commitments, including through information webinars, capacity-building workshops, and
coordination meetings.

fel;’MNCH\

COVIDCalltoAction.org driven by



https://www.who.int/pmnch/media/news/2020/call-to-action-on-COVID-19/en/

mailto:fogstadh@who.int

mailto:mohana@who.int

mailto:mohana@who.int
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10 Frequently Asked Questions (FAQs)

Question 1: What is a “commitment’’ to the COVID-19 campaign?

A: Commitments are financial, policy and/or service delivery pledges by partner governments,
including donor governments, to advance the health of women, children and/or adolescents in
the context of the response to COVID-19. To contribute to the PMNCH COVID-19 Call to Action
campaign, pledges adhere to written guidelines. Commitments are SMART and respond to one or
more of the 7 asks of the Call to Action. Commitments must respond explicitly to COVID-19.
Financial commitments may be based on new and additional funds, or recently programmed funds
supporting objectives of the Call to Action. In submitting a commitment, partner governments agree
their commitment will contribute to the overall aim of the Call to Action campaign to increase
visibility and public attention to the needs and response to women'’s, children’s and adolescents’
health in relation to COVID-19. Partner governments agree that PMNCH may, in presenting their
commitment, aggregate it with those of other governments to generate visibility and attention,
including for media/communication purposes.

The deadline for submitting a commitment is 30 April 2021, for presentation at the Lives in the
Balance global summit on WCAH and COVID-19 on 17-18 May 2021, co-hosted by PMNCH and
the CORE Group with Gavi and the Global Financing Facility.

Question 2: Who can make a ‘“commitment’’?

A: In line with the 2030 Sustainable Development Goals and the Global Strategy for Women'’s,
Children’s and Adolescents’ Health, the PMNCH COVID-19 Call to Action supports national
governments first and foremost in delivering for their people. Therefore, this campaign supports
country leaders to bring forward written statements about specific investments, policies and
programmes for WCAH within national COVID-19 responses, which are presented as time-bound,
measurable “Commitments”. Non-state actors — private sector, civil society, private foundations,
academia, and others — are key to the Call to Action campaign. Although they will not register
formal commitments as governments do, they are encouraged to develop plans to support
government-led commitments.

This is an important difference from earlier global campaigns on WCAH. Every Woman Every
Child (EWEC) — which PMNCH helped build and implement -- provided a global platform for all
partners, state and non-state, to register commitments. While there was significant enthusiasm from
partners to contribute to country-led priorities, the effort also resulted in hundreds of pledges
accumulated over time, in parallel to each other, with unclear connections between them and /or
duplication on the ground. PMNCH led global tracking efforts for the EWEC campaign, finding
that some non-state pledges did not align with priority gaps and needs, nor country priorities.
Pledges from non-state actors also included “double-counted” funds, i.e., funds provided by
national governments and channeled through other platforms, complicating the overall financial
analysis and tracking effort. The Call to Action campaign builds on these lessons learned.

For this reason, the PMNCH Call to Action campaign is designed to adopt a country-focused, time-
bound, prioritized approach. It focuses on leveraging commitments on a specific theme (supporting





WCAH within national COVID-19 plans), by specific actors (governments), for specific “asks” (7
asks), and for a specific time-bound campaign period (24 months, 2021-2022).

Going forward, future PMNCH campaigns will be similarly agile and responsive to context,
evolving in response to country needs. They too will be time-bound, with clear goals, led by the
Global Strategy and the SDGs, and supporting the delivery of the PMNCH 2021-2025 Strategy.

Question 3: What is the Call to Action & how does it relate to the PMNCH
2021-2025 Strategy?

A: The PMNCH Call to Action on COVID-19 presents 7 mains “asks” for government-led
investment, policy and service delivery for women, children and adolescents in the context of
COVID-19. These asks are fully aligned with the emphasis of the PMNCH Strategy on improving
equity for women, children and adolescents, leaving no one behind. Through these 7 asks, the
campaign links together PMNCH’s three main strategic goals for 2021-2025, i.e., (1) preventing
maternal, newborn and child mortality and morbidity, including stillbirths; (2) improving sexual and
reproductive health and rights, and (3) improving adolescent health and well-being. While this
campaign reflects specific attention required during the COVID-19 emergency, the 7 asks are
broad in nature, and will remain relevant during the entire 2021-2025 PMNCH Strategy period,
even as current challenges of the pandemic recede, and new challenges emerge to refocus and
reshape the campaign after 24 months. Campaign results will be reported through the PMNCH
Results Framework.

Question 4: What can pariners do to support the campaign?

A: There are crucial roles for all partners to play in supporting the mobilization and
implementation of government-led commitments in a coordinated fashion. At a broad level, this
means bringing forward research and evidence to support governments in prioritizing their
commitments; providing technical support to governments to shape their commitments; undertaking
complementary actions, investments, and innovations aligned with government-led commitments;
raising public awareness; supporting citizens to give voice to their needs and experiences to guide
government commitment-making and support governments to delivery on their pledges.

Question 5: How will PMNCH support partners in this campaign?

A: Partner engagement, coordination, communication and evidence are fundamental in enabling
the development, implementation and accountability for national WCAH commitments through this
campaign. PMNCH will support partners to play their part by providing a platform for:

(1) Partner engagement/coordination/consensus-building: At the global level, PMNCH’s newly
revamped governance structure will support the engagement and coordination of all partners in
the Call to Action effort --from commitment mobilization to commitment monitoring /accountability
during this 24-month campaign. This efforts centers on the dedicated contributions of PMNCH’s 10
constituency groups, feeding into four standing committees and two main working groups —
Knowledge and Evidence, and Accountability, reporting to the PMNCH Strategic Advocacy
Committee. Working together, these structures will provide a coordination platform for effective
collaboration among partners for mobilization and delivery.

= Example -- Country output: Small grants to civil society organizations, adolescent and
youth coalitions, parliamentarians and others in commitment-making countries to encourage
inclusive, national multi-stakeholder dialogue and operational support for monitoring and





following up commitments, including through information webinars, capacity-building
workshops, and coordination meetings;

= Example -- Global output: Global dialogue platforms for peer-to-peer sharing and
dissemination of national Call to Action commitments. Government leaders will be invited
to join with other national leaders, stakeholders, researchers and implementation partners
in discussing best practices and commitments on COVID-19 during such global events and
e-Summits, including Lives in the Balance e-Summits on COVID-19, the annual PMNCH
Accountability Breakfast, PMNCH Board meetings, etc.;

(2) Digital communications: The new PMNCH digital platform, including the Partner Zone,
Communities of Practice, and the Call to Action campaign hub, will facilitate shared learning
among partners and constituencies, supporting effective national action and mutual accountability
among partners. Non-state partners and constituencies will be encouraged to highlight their own
contributions to national commitment-making /implementation/accountability through these digital
platforms to promote coordinated collaboration with other partners and to accelerate
implementation of government commitments by sharing best practices, ideas, and tools, such as
searchable, interactive event calendars. Digital platforms will promote dissemination of knowledge
and communication resources for effective action, especially at country level.

= Example -- Country output: Digital platform will host tailored communication toolkits to
support national government communication departments and other partners in
disseminating public information about Call to Action commitments. Toolkits will include
branded press releases and social media assets, e.g., video clips of national leaders
discussing WCAH commitments, sample tweets and tiles/infographics to drive widespread
national knowledge and visibility of commitments;

= Example -- Global output: Global press campaigns linked to global dialogue events (e.g.,
Lives in the Balance e-Summits) will amplify country needs and progress, including through
media outreach, social media posts, including PMNCH-produced video interviews with
government leaders, tweets, web stories and e-blasts, etc.;

(3) Knowledge synthesis and accountability: Evidence on WCAH gaps/needs, policy solutions,
and progress monitoring will be supported through dedicated efforts by members of PMNCH
working groups, enabling all partners to take an evidence-based approach to commitment
mobilization and accountability efforts.

= Example -- Country output: Knowledge toolkits, including briefs, fact sheets, country
profiles and relevant scientific/technical resources on COVID-19 and WCAH will be
packaged into user-friendly packages to inform the work of country partners in
commitment mobilization and follow-up, including dedicated knowledge summaries on
each of the 7 Call to Action “asks”;

= Example -- Global output: A global Investment Framework on WCAH will provide
partners with important evidence on investment packages and socio-economic returns on
financial investment to support global advocacy efforts for post-pandemic recovery and
resilience, relevant to the 7 asks of the Call to Action.

Question 6: How will partners support this PMNCH campaign?

A: Guided by the EC and supported by the Strategic Advocacy Group and the PMNCH
Secretariat, each PMNCH constituency is encouraged to mobilize at least one new government
commitment for each upcoming commitment round. The PMNCH Secretariat will support constituency
leads in developing tailored information packs about the commitment process and progress to
date, so that information can be shared widely within constituency groups about the Call to Action
campaign, including its goals, 7 asks, commitments pledged to date. In doing so, constituencies are
encouraged to identify, agree and articulate their unique contribution in supporting governments in





making and upholding commitments, communicating the “value-added” of coming together as
constituency members within PMNCH. These joint statements of intent can be promoted and shared
within the context of the Call to Action campaign, e.g., posted on the Call to Action campaign hub
and launched at a future PMNCH global event.

The Secretariat will also be responsible for coordinating efforts among constituency groups,
identifying potential synergies and alerting for duplication, as well as identifying opportunities for
Board leaders and other high-level champions to support constituency- and partner-led outreach,
including through relevant multi-lateral global and regional political engagement processes.

The following steps are recommended for each constituency:

1) Plan: Constituency leaders to discuss potential opportunities for mobilizing new
commitments, as well as opportunities for follow-up on the existing 10 country commitments
(December 2020);

2) Communicate: Amplify key messages about the campaign and the commitments process;
organize constituency-specific webinars to encourage member-discussion about priorities
for leveraging commitments from target countries, including with respect to key
gaps/opportunities against the 7 asks; agree and articulate the “added value” of the
constituency in supporting governments to implement commitments;

3) Coordinate: Communicate with other PMNCH constituencies to assess scope for joint
mobilization;

4) Mobilize: Agree on a targeted, time-bound plan, including specific roles/responsibilities,
for mobilizing new commitments and contributing to follow-up of existing commitments.

Question 7: What actions can pariners take to mobilize and follow-up?

A: Here are some examples of what PMNCH partner-organizations can do alone and/or together
via local networks:

e Convene partner meetings and /or support existing national multi-stakeholder platforms to
table agenda items to review commitment content and track/report on progress;

e Host webinars or Q&A panel events between non-state partners and government leaders
to discuss commitments, assess and agree on how partners can support these efforts with
evidence, technical assistance, advocacy /communications, financial support, innovations,
advocacy, or other inputs;

e Customize/translate global Call to Action toolkits/commitment packs for local use by
partners;

e Produce blogs/social media posts to share and “socialize” information about the content of
existing Call to Action national commitments and /or new commitment opportunities,
generating broad qwqreness/in'reres'r/suppor'r among pqrtners/members;

e  Connect with media and parliamentarians to share and amplify efforts.

Question 8: What are the deadlines for submitting a commitment?

A: There will be three rounds in total of commitment-gathering in total during the 24-month
campaign.

Round 1 took place in December 2020, resulting in the presentation of 10 government
commitments and one private donor commitment, totaling more than $20 billion.





Round 2 is underway now. Deadline is 30 April submission for launch at the Lives in the Balance 3
summit on 17-18 May 2021;

Round 3 will conclude on 31 August 2021, with commitments to launch at the PMNCH
Accountability Breakfast on the side of the UN General Assembly in September.

In 2022, attention will shift to implementation and progress reporting on commitments made.

Question 9: How will commitments be tracked?

A: Commitments will be tracked primarily at the national level. The COVID-19 Call to Action
campaign will strengthen national dialogue and accountability mechanisms, including community-
based mechanisms to highlight and amplify the needs and experiences of women, children and
adolescents in relation to their health and rights during COVID-19.

PMNCH will support civil society, youth, parliamentarians, multilateral organizations, the media
and multi-stakeholder platforms to advocate for WCAH and hold the government to account for
the delivery of Call to Action campaign commitments. This will include the development of tools,
maps, and other online resources -- available through PMNCH’s digital platform and campaign
hub -- to support coalition building and engagement; joint advocacy, including budget advocacy;
and social accountability.

Global level platforms and processes, such as the PMNCH Accountability Breakfast and related
global media campaigns, will play a vital role in supporting national accountability processes, best
practices, lessons learned, and country-led requests for multi-stakeholder support to be shared.

In the coming months, the PMNCH Accountability Working Group will play a leading role in
defining opportunities and potential outputs to support countries in tracking and monitoring
progress agdinst commitments.

Question 10: How will the PMNCH Secretariat support the campaign?

A: The PMNCH Secretariat is organized into function-based teams, each designed to provide
specific contributions for pariner-led mobilization of commitments and follow-up on commitments.
This includes:

Partner Engagement and Governance Team (Anshu Mohan, Team Lead: mohana@who.int)

Role: Overall coordination of constituency + governance structure support

e Coordinate PMNCH constituency focal point support within the Secretariat, including
regular report-back meetings within the Secretariat for updates/information flow;

e Ensure timely communications with EC/Board/Governance Committee members on
commitment mobilization;

e Engage with Partner Engagement in Countries Committee (PECC) to identify /assess country
engagement opportunities, including through national Multi-Stakeholder Platforms;

Digital Communications Team (Mijail Santos, Team Lead; msantos@who.int)

Role: Produce digital platforms for sharing and coordination; produce communication “info packs”,
tailored to constituency needs





Produce tailored packs of Call to Action information materials for commitment outreach by
each of the 10 PMNCH constituencies;

Produce tailored packs of Call to Action public information and communication materials
for use by country partners, including ministry communication departments of each
commitment-making government;

Establish and operate Call to Action digital campaign hub;

Identify best channels to reach constituency members with info packs, as well as
mechanisms to share information with broad PMNCH membership /EC and Board on
commitment outreach progress;

Campaigns and Outreach Team (Kadi Toure, Team Lead; tourek@who.int)

Role: Use Call to Action campaign strategies to mobilize, connect, amplify 7 asks

Champions: Produce targeted and timely letters/outreach from PMNCH Board leaders and
other high-level champions to encourage commitment by national leaders; identify
opportunities to leverage multi-lateral and regional political processes for national
commitment-making;

Grassroots: Align PMNCH small grants (MSPs, AYC, CSO) with in-country coordination of
partners for commitment-follow-up and mobilization;

Media: Strategic planning of press and social media amplification of commitments (e.g.,
champion op-eds, e-blast, web, social media), pegging to global dialogue events (e.g.,
Lives in the Balance e-Summit, May 2021);

Advocacy Working Group/Strategic Advocacy Committee: Support outreach to Advocacy
Working Group /Advocacy Reference Group members + other global health-related
partnerships and platforms (GFF, Gavi, WASH, etc.)

Global dialogue platforms & press campaigns: Lead planning for launch of Round 2
commitments at Lives 3 (session speakers, video, PR, etc.), and onward planning for the
launch of Round 3 commitments at the PMMCH Accountability Breakfast (Sept 2021).

Knowledge Synthesis Team (Etienne Langlois, Team Lead; langloise@who.int)

Role: Ensure messaging and analysis is evidence-based; develop resource tools for country partners
disseminated through the PMNCH Digital Platform

Ensure relevant tools, resources, and Call to Action evidence on the 7 asks are shared in
partner-focused resource packs;

Ensure champion/media messaging is evidence-based, including financial analysis of
commitments;

Support members of the PMNCH Knowledge & Evidence Working Group to guide on tools
and resources for partner-based action;

Support members of the PMNCH Accountability Working Group to advise on national
commitment progress monitoring /reporting, building on valuable lessons learned from
EWEC.

fel;’MNCH\

COVIDCalltoAction.org driven by






image4.jpeg
Evidence, advocacy and accountability
for women’s and children’s health

The Partnership
for Maternal, Newborn
& Child Health

(W)





