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Overview

2

• 2020 Review: 
Protecting the progress for women, children and adolescents in the COVID-19 crisis
➢ Major 2020 achievements, by function and workstream
➢ Finance for 2020

• 2021 Preview: 
Proposed operations, results framework and flagship product 
➢ Changes in the way we work – structure and operations
➢ Sample results framework and workplan for 2021
➢ Sample flagship products 2021

• 2021-2025 Resource Mobilization: Status update
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2020 in review: A year of focus – Protect the Progress
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BMJ series 
“Leaving no 
woman, no child, 
and no 
adolescent 
behind” 
launched at 
PMAC 2020

E-summit and 
launch of Call to 
action for COVID-
19 on 1st July 2020

PMNCH Compendium of 
COVID-19 related partner 
resources on women's, 
children's and adolescents' 
health goes live

E-summit 
Accountability 
Breakfast 2020

E-summit 
part 2

Launch of special 
issue on SRHR in UHC

Publication of 
the first paper 
for the 
Adolescent 
Wellbeing 
Framework

Launch of the 
“Breastfeeding in the 
context of COVID-19” 
video with currently 
more than 80 mln
views

Launched 
handbook for 
Parliamentarians

Launch of the 
“Adolescents 
Mental Health 
in the context 
of  COVID-19” 
video

Launch of the 
“Responsive 
caregiving in the 
context of COVID-
19” video

EWEC@10 
Progress report 
launch 23 Sept

Virtual event –
strengthening 
the availability, 
quality and 
strategic use of 
data on ECD

https://www.bmj.com/leaving-no-one-behind
https://livesinthebalancesummit.org/
https://www.who.int/pmnch/media/news/2020/guidance-on-COVID-19/en/
https://accountabilitybreakfast.com/
https://livesinthebalancesummit.org/
https://www.tandfonline.com/toc/zrhm21/current


2020: A year of change – focused, virtual and digital

Governance reform process

Digital strategy and 
digital action plan

Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec 2021

PMNCH 
External 

Evaluation 
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Strategy retreat

Virtual Space 
for Board and 
Committees

PMNCH 
WhatsApp 

Channel launched

Partner engagement strategies – dual proposition

Lockdown due to 
COVID –

restructuring of the 
Secretariat

Phase 2 
COVID

Reverting 
Phase 1 
COVID

Website and Partner 
Zone soft launch

Welcome to the 
world Amelie!

WHO’s Executive Board 
review on PMNCH

EC and 
Board 
virtual 

meetings

EC and Board 
virtual 

meeting

https://apps.who.int/gb/ebwha/pdf_files/EB147/B147_7-en.pdf


Delivering on the 2020 Workplan
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Knowledge synthesis 
for global and 

country-led advocacy 
to protect the 

progress 

1.Call to Action on COVID with evidence supporting the 
seven asks needed to protect WCAH progress

2.Web compendium of COVID-19 resources on WCAH, 
packaged into digital advocacy toolkits for country level 
action with more than 1,150 hits/month on average; 

3.Global reporting on WCAH progress and commitments: 
BMJ series on equity ("Leaving no woman, child, and no 
adolescent behind“; Jan 2020), IAP report “Caught in the 
COVID-19 Storm” (July 2020); Global Strategy Progress 
Report “Protect the progress: rise, refocus, recover” 
(Sept 2020);

4.Socioeconomic analysis to inform advocacy asks on 
policy and financing –related to COVID-19 and beyond, 
including financing of essential interventions for 
SRMNCAH and preparedness plans;

Cross-cutting in 2020 – putting WCAH at the center of 
COVID responses: 

https://www.who.int/pmnch/media/news/2020/guidance-on-COVID-19/en/
https://www.bmj.com/leaving-no-one-behind
https://iapewec.org/reports/annual-reports/iap-2020-report/
https://protect.everywomaneverychild.org/


1.Call to Action to protect WCAH during COVID-19 

2.Parliamentarians: Capacity building national parliaments 
and parliamentarians on WCAH focus especially in COVID-
19 context - IPU Handbook, webinars for capacity 
building, and supporting parliamentarian hearings; 

3.High-level Champions: Recruiting, equipping and 
supporting high level advocates on messaging; 
everywhere and in COVID context

4.Media advocacy:  through op-eds (estimated reach = 
over 1 bn and 39 mill readers), social media engagement, 
and COVID-19 self-care animated videos – breastfeed 90 
mill views

5.Virtual Events: Lives in Balance 1 (July), Accountability 
Breakfast (Sept), with more than 8,000 viewers, Lives in 
Balance 2 (December) with 20+ bn USD in commitments

Executing campaigns 
to protect the progress 

for WCAH through 
champions, CSOs, 
media and digital 
communications
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Cross-cutting in 2020 – putting WCAH at the center of COVID 
responses: 



PMNCH Action on COVID-19 for WCAH
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“Lives in the Balance”: 1-2 July Covid-19 
Summit for WCAH

“Lives in the Balance II”: 11 December 

Champion-led media advocacy: 
Helen Clark, Michelle Bachelet, Graça Machel 

Sharing of country stories, best practices 
and lived experiences

Capacity building through self-care videos, 
infographics, toolkits, webinars

Inclusive multi-stakeholder platforms 
powered by community engagement

• Call to Action operationalized through: 
national multi stakeholder platforms, PMNCH 
champions, partners, constituency groups, 
media, and collaboration with campaign 
platforms from other sectors (WASH, gender, 
education, anti-violence, etc)



Cross-cutting in 2020 – mobilizing partners and platforms for 
concerted effort - WCAH at the center of COVID responses: 
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Governance and 
Partner engagement 
and capacity building 

1.Strategic and regional hubs – EWEC in NY, EWEC 
LAC, HHA and AU, BRICS

2.National – inclusive Multi-Stakeholder Platforms, 
Civil Society Org. capacity building: Small grants for 
youth coalition building, GFF engagement, and 
national CSO advocacy;

3.Develop digital platform, including web revamp 
and Partner Zone, to drive PMNCH member 
planning, collaboration, knowledge-sharing, and 
joint advocacy. New brand and “look”, reflecting 
new Strategy. 
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Early Childhood Development Adolescent Health & Wellbeing

• ECD advocacy toolkit, includes COVID-19 effects on 
young children – incl animated videos on self-care and 
care seeking behaviour

• Ensuring child security and reducing violence –
highlighted in the PMNCH Call to Action on COVID-19

• ECD champion development through Michelle Bachelet’s  
foundation in the LAC region

• Dissemination of ECD 

country profiles

• Resource hub & framework on AY, incl. COVID-19 
resources

• Adolescents Wellbeing Framework – first commentary 
with definition published, 300+ endorsements for the Call 
to action – Make Adolescent Wellbeing a priority

• 50 additional endorsements for the Global Meaningful 
Adolescent and Youth Engagement Consensus Statement

• Toolkit “Advocating for Change for Adolescents” scale up

• Collaboration with GFF& EWEC LAC on AY

• Tracking progress and dissemination of AYC country 
profiles

Summary of 2020 outputs, by workstream

http://www.adolescents2030.org/


Summary of 2020 outputs, by workstream 
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Quality, Equity, Dignity Sexual & Reproductive 
Health and Rights

• Advocate for QED in the COVID-19 Call to Action

• Articles on QED aspects of RMNCH coverage and quality 
in  BMJ series on leaving no one behind

• QED included in Multi-Stakeholder Platforms national 
proposals through the H6 partners 

• Special issue of Sexual and Reproductive Health Matters 
(SRHM & BMJ) – SRHR in UHC and COVID – 30 papers, 
webinars, etc 

• Roundtable, media commentary by champions

• Track SRHR commitments and progress



Summary of 2020 outputs, by workstream 
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Empowerment of Women, 
Girls and Communities

Humanitarian and 
Fragile Settings

• BMJ series on equity launched (Jan 2020) - empowerment

• Partnering on the review of costing and economic analysis 
of Social Behavioural Community Engagement (SBCE) 
strategies

• COVID-19 advocacy toolkit incl. briefs, videos, etc on girl / 
women empowerment – self care and care seeking 
behaviour

• Digital toolkits and knowledge resource products (incl. 
Lancet Series on RMNCAH+N in Conflict Settings dev. by 
the BRANCH Consortium, and COVID-19 impact, etc.)

• Commence consultations on development of Global 
Action Plan for Every MCH in HFS, coordinated by WHO 

• Conduct advocacy to influence and drive policy change re 
Continuum of Care approach for WCAH in HFS

• Compile and disseminated digital visualization tools re 
WCAH in HFS, knowledge-to-action briefs, etc. 



Financial summary for 2020 (01 Jan 2020 to 31 October 2020)
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Table 1 below provides interim information on the total expenditures associated with the delivery of PMNCH’s 2020 workplan to
31 October 2020, together with allocations of revenues by category, set against the Essential Level budget of US$ 10 million.

Table 1: Interim financial update – budget, available resource, expenditure, and implementation rate (US$) until 31 October 2020.
.

PMNCH 2020 workplan categories Budget Resources Expenditure
Implementationagai

nst resources

Cross – Thematic work 5,021,000​ 3,950,764​ 3,355,854​

Workstream 1. Early Childhood Development 832,000​ 654,658​ 556,079​

Workstream 2. Adolescents’ Health and Well-Being 874,000​ 687,705​ 584,150​

Workstream 3. Quality, Equity and Dignity in Services 843,000​ 663,313​ 563,431​

Workstream 4. Sexual and Reproductive Health and Rights 857,000​ 674,329​ 572,788​

Workstream 5. Empowerment of Women, Girls and Communities 746,000​ 586,989​ 498,599​

Workstream 6. Humanitarian and Fragile Settings 827,000​ 650,723​ 552,737​

Total (estimated at 31 Oct 20) 10,000,000​ 7,868,481​ 6,683,637​ 85%​



Vision: A world in which every 
woman, child and adolescent is 
able to realize their right to 
health and wellbeing, leaving no 
one behind

Mission: To mobilize, align and 
amplify the voices of partners to 
advocate for WCAH and 
wellbeing, particularly the most 
vulnerable





Overarching results – Sample: input, output, outcome to outcome

PMNCH for:

✓ 1,000 member organizations in PMNCH agreed to focus on advocacy

✓ 1,000,000 partners in our advocacy network

✓ 1,000,000,000 people reached by our advocacy

✓ $100,000,000,000 investments as a result of our advocacy



PMNCH outcome no.1 -
Knowledge synthesis: 

PMNCH outcome no.2 -
Governance and Partner 

engagement: 

PMNCH outcome no.3 -
Campaigns and outreach:

• Products: # of products 
synthesized, # of partner products 
in our compendiums 

• Reached: # of downloads / views 
/ hits – people reached

• Usage: # national policies 
influenced, # legislations, # 
number of programmes 
influenced, # of curricula 
influenced

• Products: # of members, # 
platforms, #CoPs, # networks, 
#champions mobilized

• Reached: # of audiences 
reached 

• Usage: # national policies 
influences, # legislations 
changed / developed, # service 
coverage increased, 
#investments increased

• Products: # of events, 
summits. # of champions 
mobilized, #CoPs, #media 
articles / op-eds; #multi-
stakeholder platforms, 
#political platforms; 

• Reached: # of audiences 
reached; 

• Usage: #commitments 
mobilized; # national policies 
influences, # legislations 
changed / developed, # 
service coverage increased, 
#investments increased

Overarching results framework: 2021 - 2025



2021 and beyond – new PMNCH in action
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Strategic 
Advocacy 
leading to 
Action and 

Results

Knowledge 
synthesis

Synthesizing evidence for 
advocacy – making the case, 
sharing lessons learnt, case 
studies, putting WCA voices 
at the centre 

Partner 
Engagement

Multi-stakeholder platforms, 
regional hubs, champions, 
constituencies coming together

Campaigns 
and 

Outreach

Strategic events, media outreach, 
digital outreach, etc. 



Key performance indicators
Base
line

Tar
get

6
m

1
y

PMNCH outcome

1
Knowledge synthesis: translating and packaging evidence to highlight 
gaps in progress, support consensus building on advocacy asks, and 
equip partners with evidence for action and greater accountability

Products: # of products synthesized, # of partner products in our 
compendiums

Reach: # of downloads / views / hits – people reached

Usage: # national policies influenced, # number of programmes influenced, 
# of curricula influenced,

Outputs

1.1
COVID-19 web-based Compendium covering evidence and guidance resources for WCAH (incl. 
newborn and stillbirths), including in Hum. and Fragile Settings made available for all partners 
to use

Products: # of products in the Compendium
Reach: # website visits, social media dissemination incl. #video views per topics, # 
communities of practices, #article reach
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Governance and Partner engagement: supporting the development 
of partner knowledge, skills and capacity for joint advocacy, 
meaningful inclusion and greater accountability of partners to each 
other and to external stakeholders, including through multi-stakeholder 
policy dialogue​

Products: # of members, # platforms, #CoPs, #champions mobilized​
Reach: # of audiences reached; #partners
Usage: # national policies influences, # legislations changed / developed, # 
service coverage increased, #investments increased​

Outputs

2.1

Strengthened national multi-stakeholder platforms in 10-15 countries and increased focus 
(equity) and better alignment between constituencies on WCAH in UHC and or national 
COVID-responses

Product: # of national multi-stakeholder platforms supported Increased representation of 
constituencies not usually at the planning table​, # of coalitions and partners engaged​
Reach: # of nat. health plans, UHC plans and COVID responses adequately addressing WCAH​

3

Campaigns & outreach: mobilizing all partners in a coordinated 
approach to attain common advocacy and accountability goals, 
amplifying messages through champions, parliaments, media and 
other influential channels

Products: # of events, summits. # of champions mobilized, #Co5 Ps, #media 
articles / op-eds; #multi-stakeholder platforms, #political platforms; 

Reach: # of audiences reached

Usage: #commitments mobilized; ## national policies influences, # 
legislations changed / developed, # service coverage increased, 
#investments increased

Outputs

3.1
Virtual and fact-to-face Events organized to “call out” and drive change for WCAH (incl. Global 
Summit on Adolescents in 2023) including COVID C2A for WCAH, etc.

Product: # of events organized and supported, # virtual mini-PF Summit organized; # of products 
launched
Reach: # of participants, #YouTube views, # of high-level champions engaged, # of social media 
KPIs



Flagship products 2021 and Beyond
Campaigns to mobilize action during COVID and beyond

• 24 month COVID-19 Call to Action campaign (2021-2022)

➢Leveraging financial and policy commitments from 15+ countries and 
10+ global and regional institutions

➢Next round of commitments at Lives in the Balance 3 – WHA (May 
2021)

➢Multi-pronged strategy to support advocacy and implementation (high 
level political mobilization, grassroots mobilization, constituency 
mobilization, media mobilization)



Flagship Products 2021 and Beyond
Knowledge Synthesis: 

digital resources for joint partner advocacy

• Evidence for action on investment: Updated Global Investment Framework 

➢Produces evidence for advocacy on socio-economic returns on investment in sexual, 
reproductive, maternal, newborn, child and adolescent health and multi-sectoral 
interventions

➢Includes a focus on preparedness and response for women, children and adolescent 
health

➢Collaboration with GFF, World Bank and WHO

• Evidence for action on essential interventions: MNCH in Humanitarian and Fragile 
Settings

➢Produces evidence for advocacy on UHC, re: essential interventions for MNCH 

➢Collaboration with WHO, The London School of Hygiene & Tropical Medicine, others



Flagship Products 2021 and Beyond

• Digital tools and resources for multi-stakeholder advocacy by all PMNCH partners and 
constituency groups 

• Example to advance the health and well-being of adolescents by engaging, aligning and 
capacitating partners around the Adolescent Well-Being: 

• Framework and related policies and actions. 
• Knowledge & Evidence:

✓ BMJ series of papers, including investment case based on Adolescent Well-being 
framework

✓ Definition and Framework for Adolescent well-wellbeing developed in 
partnership with WHO+H6 and other stakeholder. As series of papers on different 
domains on Framework including an investment case being developed to be 
published in BMJ

• Campaigns

✓ Call to Action for Adolescents www.adolescents2030.org supporting the 
Agreement on UN Resolution expected in 2021;  the High level Session during the 
UNGA expected in 2022; the Global Summit on Adolescents in 2020/2023

http://www.adolescents2030.org/


Principles of Secretariat Reform – changes in the way we work

• Overall objective: to develop an agile, fit-for-purpose Secretariat that 
can deliver on the 2021 – 2025 PMNCH Strategy and the Governance 
Reform through:

• Digitalization of all our operations – share point, workplan calendar, 
updating membership database, etc.

• Regional hubs to enable Secretariat members to support & engage 
partners from specific regions as well as strategic platforms 

• Communities of Practice to foster connections within and across 
constituencies 

• Secretariat functions: virtual facilitation, connecting partners



PMNCH Secretariat - organigram

Knowledge 
Synthesis

Campaigns & 
Outreach

Digital 
Comms

Governance 
& Partner 

Engagement

Operations

Advocacy



PMNCH Structure and Operations
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2021-2025 Resource mobilization

PMNCH will deliver its 2021 to 2025 Strategy through an annual budget of US$ 10 million per 
year, with an ambition for this to rise to US$ 15 million. 

26

In terms of plans to secure the required resources to deliver its new Strategy, 
PMNCH has in coordination with PMNCH’s Board Chair, launched a resource 

mobilization action plan as follow:

Engagement with all our existing and new donors, including Spain, 
France, Australia, New Zealand as well as philanthropic foundations

Development of options for in-kind contributions and joint working 
with partners

To date PMNCH has already secured US$ 4.4 million for work in 
2021 and US$ 4.0 million for work in 2022
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