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Harnessing the power of partnership through a new governance structure
AFTER

“The Power of the Partnership” 
BEFORE 

“The Partnership Way of Working”

Up to 62 Board meeting participants

Partner Engagement 
in Countries 
Committee

Governance and Ethics 
Committee

Accountability 
Working Group

Knowledge and Evidence 
Working Group

Executive Committee

Governance 
and Nominations 

Committee

Strategy 
Committee

Executive 
Committee

Strategic Advocacy 
Committee

Advocacy 

Working Group

Accountability 

Working Group

Knowledge 

and Evidence 

Working Group

Country Engagement 

Working Group

4 Cross cutting working groups 

HFS

6 Thematic workstream structures

SRHR ECD AHW QED EWPG

Up to 25 Board meeting participants
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Inclusive participation of partners in PMNCH structures, including completing the governance reform and ensuring more 
meaningful adolescent and youth engagement and good governance more broadly

Governance reform: greater diversity, inclusion, youth leadership

Comprehensive design 
and implementation of PMNCH 

governance policies and approaches
based on Meaningful Adolescent

and Youth Engagement

Extensive review of good governance 
procedures to ensure greater diversity, 

inclusion, equity, and collaboration in all 
its governance and operations.
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Youth leadership in all PMNCH structures

Partner Engagement in 
Countries Committee

Governance and Ethics 
Committee

Accountability 
Working Group

Knowledge and Evidence 
Working Group

Executive Committee

Strategic Advocacy 
Committee

Board of High-level Champions

Academic, Research and 
Training Institutes

Adolescents and 

Youth

Donors and 
Foundations

Global Financing 
Mechanisms 

Healthcare Professional 
Associations

Inter-Governmental 
Organizations* 

Non-Governmental 
Organizations 

Partner

Governments*

Private Sector

United Nations 
Agencies*

Constituency leadershipConstituency leadership

1 person

1 young person <30

*Outreach continuing to identify young
person under 30 to be part of the 
constituency leadership
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Strengthening member capacity and structures to 
improve collective advocacy impact

▪Overhaul of committees and working 
groups to align with 2021-2025 
Strategy and goals

▪Updated PMNCH Governance Manual
▪New member induction packages
▪Member webinar briefings
▪ Revitalized constituency leadership

ART

AYC

D&F

GFM

HCPA

IGO

NGO

PG

PS

UNA
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PMNCH in action – new structures working together to deliver 
the 2022-23 workplan
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Executive 
Committee

Strategic 
Advocacy 

Committee

Partner 
Engagement 
in Countries 
Committee

Knowledge 
and 

Evidence 
Working 
Group

Accountability 
Working 
Group

Outputs => interim out-
comes => contributing to 
delivering the PMNCH 
workplan 

Governance 
and Ethics 
Committee

Ahead in 2022: Game-changers to deepen engagement
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Overall Objective: Digital Advocacy Hubs to equip and 
enable PMNCH partners to advocate more powerfully 
together

Vision: The world’s most powerful digital advocacy 
platform for women’s, children’s, & adolescents’ health.

Mission: To harness the power of digital technology for 
connecting PMNCH partners in mobilizing financing, 
policy, and service delivery commitments for women’s, 
children’s, and adolescents’ health.

The PMNCH 
Digital Platform 

is the go-to place 
for partners

Ahead in 2022: Game-changers to deepen engagement
Digital Advocacy Hubs
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Digital Advocacy Hubs: What will they achieve?

PMNCH partners engage more effectively and widely 
to implement WCAH projects, activities and events

Knowledge Synthesis​: ACCESS
Hubs provide access to, and exchange of, WCAH 
knowledge resources, including knowledge summaries, 
papers, case studies, reports, toolkits, videos, podcasts, etc.

Partner Engagement​: NETWORKS 
Hubs foster greater skills, capacities, and networks by 
supporting new coalitions and providing advocacy training, 
skill-building, and “how-to" courses and workshops

Campaigns and Outreach​: ACTION 
Hubs connect & engage members and partners in joint 
campaign activities and events, for example, to support the 
2023 Global Forum for Adolescents

Library of Learning 
and Knowledge 

Resources

Online Courses

Moderated 
Chats and Direct 

Messaging

Events Hub 
and advocacy 
opportunities

Information 
Sharing

Platform for Live 
Hosting

Social Media 
Channels
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Course corrections as needed: "Light touch" assessment

GEC approves timeline and 
scope for the 1-year 
Governance Reform light-touch 
assessment.

Dec. 2021

Setting up the Light-touch 
Assessment Working Group led 
by GEC Secretary, Leslie Elder, 
and development of TORs for the 
external consultant.

Jan. 2022

Revised concept note is
approved by the GEC and EC.

Feb. 2022

Development of consultation 
materials.

Mar. 2022

Data collection through semi-
structured interviews, partner 
consultations and survey.

Apr. 2022

Analysis of findings and 
assessment of results.

May.–June. 2022

Phase 1: Assessment of the Board, EC and Constituency Structure and composition

Phase 2: Assessment of the Standing Committees, Working Groups & Digital Advocacy Hubs

Data collection through semi-structured 
interviews, partner consultations and 
survey.

Aug.-Sept 2022

Analysis of findings and assessment of 
results.

Oct. 2022

Implementation of quality course
corrections.

Nov. 2022


