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Business Plan Overview

A Business Plan houses the Partnership’s resource objectives — both
financial and human — as captured through a high-level 5-year budget and
human resource plan, as well as a high-level results framework

The Business Plan will be the basis for discussions with potential donors to
mobilise the necessary resources for Partnership’s operations.

This will set the baseline inputs for the annual workplanning process.
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Business Plan Approach

Upon close of the Annual Board Meeting and approval of the Strategic Plan,
the Secretariat will complete the following activities:

|. Finalise proposals for new Secretariat Organisational Structure, including
place of IAP support

2. Map Organisational Structure to Human Resource Cost Plan

3. Prepare high-level results framework

4.  Cost budget based on current and historic financial data, proposed staff
structure and activities to deliver results and other expectations and
ambitions articulated by the EC and the Board

5. Draft into crisp Business Plan document and circulate to EC members who
will share with their Board members (no later than 6 November)

6. Seek guidance and approval in a special virtual Board session (16 November
10:00 — 12:00 pm EDT is proposed)

7. Once Board has offered guidance, begin discussion with host agency,
submitting to WHO Roadmap Committee, if required
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Business Plan Proposed Timeline

WV We are here

Strategic Plan
Oct 14,2015

. Budget

Oct 2015
Secretariat Structure
Oct 2015

’ Business Plan Approval: EC, Board
Nov 2015

WHO Review, Roadmap Committee (TBC)

Early 2016
. | Secretariat Work Plan (2016)
Jan 2016
. | Constituency Work Plans*
Q212016
‘ Governance Strengthening
Q22016
Resource
| : . . . : . ) Molbilizatitl)n
| 'Qr Q@2 |3 |+ Ta |2 [ |4
EC & Board, 2016 2017
Lusaka * Private Sector Constituency Work Plan in process as of October Board meeting
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Resource Mobilization Strategy

" Proposals under consideration
- Bill & Melinda Gates Foundation, Mac Arthur Foundation, USA
* Processes/discussions initiated with current donors
- Australia, Netherlands, Norway, Sweden, United Kingdom
= Advanced discussions with existing donors
- Canada, Germany
= Exploration with new donors

- Japan, UAE, Qatar, other potential private sector donors
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Key Dates in the Next 12 months

Board/EC Dates

TBC Feb 19-20 May Q42016
16 Nov 2-Day Board Retreat | 8% Board Meeting 19! Board Me.etlng
, Focus on country engagement Copenhagen Date and Location to
Extraordinary Board align with other
Meeting meetings
(Virtual)
9 Dec TBC Feb TBC Apr TBC Jun TBC Aug
EC Meeting  EC Meeting EC Meeting EC Meeting EC Meeting
I 1
l [ | S A |
R Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct R
| 2015 2016 |
I I I
16-17 Nov 16-19 May 13-26 Sep
Accountability Stakeholders Women Deliver UN General
Consultation (Convened by Assembly
WHO with PMNCH under EWEC)

23-28 May

World Health Assembly
Sector Activities
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