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Executive Summary

Strategic Plan

2016 - 2020

The Partnership

for Maternal, Newborn

& Child Health
in support of Every Woman Every Child
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Our vision

A world in which every woman, child and adolescent in every setting realizes their rights to physical and mental health and wellbeing

has social and economic opportunities, and is able to participate fully in shaping prosperous and sustainable societies.
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Our mission

To increase the engagement, alighment and accountability of partners, by creating a multi-stakeholder platform that will support the successful
implementation of the Global Strategy, enabling partners to achieve more together than any individual Partner could do alone.

The Partnership fully supports the 2030 Global Strategy targets to Leave No one Behind. Over the life of this Strategic Plan the Partnership will focus efforts on: A
e Survive: End preventable deaths
e Thrive: Ensure health and well-being
e Transform: Expand enabling environments

FOCUSing ® Prioritising the unfinished business of the MDGs, with a focus on equity to address the most marginalised, excluded and high burden populations and settings

on e Accelerating action on “frontier” challenges: including stillbirths, comprehensive SRHR, adolescents’ unique needs, & action in humanitarian settings/ everywhere

e Enabling intersectoral collaboration among Partners and related sectors to address the drivers of ill health and inequity
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Deploying these Core Functions

Alignment

Analysis

Accountability

Advocacy
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To pursue
these

Strategic

Objectives
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and deliver

Results

.

these high level
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Prioritise countries
Strengthening multi-stakeholder
platforms in particular in high burden
countries and marginalized
communities to address equity
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Sustain & Focus Impact
Shape efforts to ensure the Global

Strategy is financed, implemented
and has impact every where

Country focused multi-stakeholder
platforms and processes, align all
stakeholders and most affected
communities to shape priorities, policy,
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financing; programme decision making.

Health and well-being outcomes for
women, newborns, children and
adolescents, especially the
marginalised, excluded and those
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Champion Accountability
Foster a culture of accountability
across all partners to hold
themselves & each other to
account for delivery
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Grow & Deepen
Partnership
Expand, balance and deepen
meaningful engagement of all
Partners in the Partnership

Unified, independent and mutual

accountability for results resources
and rights, building accountability
by duty bearers to rights holders,

\ lagging behind are central. / K

driving advocacy for impact.

Inclusive, diverse, balanced
engagement of committed
Partners strengthens collective
action to drive effective policies,

\ programmes & finance. /
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Monitored through

Periodic review and adjustment to ensure the Strategic Plan remains fit for purpose.
The Strategic Plan will be accompanied by a Business Plan, Annual work plans and budgets, and communication and advocacy strategies.
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