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Presenter
Presentation Notes
Through this presentation we would like to kindly request the Board to consider the proposed Governance and Institutional Review of Every Woman Every Child Architecture and approve establishing a EWEC Governance & Institutional Review Working Group.
The related background document provides a detailed proposed approach, including background information and related Board and Executive Committee decisions.
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Context & Rationale

= Global Political, Financial and Development Shifts
= EWEC Partners’ Framework
=  PMNCH’s Context

The potential benefits of a more streamlined architecture are
multiple, e.g.:

v Increased financial efficiency;
v" Better programmatic coherence;
v" Greater appeal to donors; and

v" Improved clarity for partners in country.
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Global Political, Financial and Development Shifts
The emerging global political and economic realities are likely to influence the development landscape at large, as well as the SRMNCAH
Global key institutions have gone through or are about to witness important leadership transitions, e.g. the UN, WHO and the Global Fund
With such transitions & uncertainties, it becomes critical for the EWEC movement to review its structure, functions and roles aiming at a more streamlined, harmonious and coordinated movement strategically positioned within the emerging landscape.

EWEC Partners’ Framework
As discussed in the earlier agenda item, EWEC HLSG emphasized the critical need for core partners of the EWEC architecture to align and streamline around the EWEC Partners’ Framework and called for a governance and institutional review of the core partners of the EWEC architecture
This was agreed by the Board and Executive Committee during their meetings on 19 April and both governing bodies requested the Secretariat to work on a phased approach to be presented to the Board in Ottawa and hence agenda item 5 & 6 for the Board’s consideration.

PMNCH’s Context
PMNCH Strategic Plan 2016-2020 positions the Partnership in support of EWEC and calls for a closer and deeper engagement with all partners within EWEC, including health-enhancing sectors; 
Within the EWEC architecture, PMNCH has been a frontrunner to align with and support EWEC in developing the EWEC Partners’ Framework, as well as in ensuring that its 2017 workplan contributes to the Framework and its six focus areas outlined therein; and
Today, PMNCH’s Board is considering a one brand, one website and a joint workplan, which logically leads to a bigger question around governance and institutional implications.
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on CORE PARTNERS of the
EWEC architecture:

- UN Secretary General
Office, including the High
Level Steering Group;

COUNTRY
LEADERSHIP
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- H6 and partners;
- PMNCH,;
- GFF Investors Group
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Outputs

* An in depth analysis of the current
EWEC architecture

= A set of options for closer governance
and institutional alignment of core
partners of the EWEC architecture

* The value-add of core partners of the
EWEC architecture for each of the
options.
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The analysis will reflect on, but not necessarily be limited to:  
global political and development shifts;
core partners in the EWEC architecture, their structures, constituencies; networks and reach;
mandates, roles, engagement and added value;
governance systems; 
global/ regional/ country relationship structure; 
relationships to health influencing sectors and the SDG. 
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= |t is proposed that the PMNCH Executive Committee appoints a time-limited
EWEC Governance & Institutional Review Working Group to oversee the

process

= This review will be carried out by an independent consultant(s), selected
through a transparent procurement process

Membership of
the Working
Group
I
: Chair of PMNCH

Re%ﬁslﬁgtatlves of Governance & PMNCH Secretariat || E\SNECtEQStG

: ten Nominations leadership ecretaria
constituencies Committee leadership
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The consultant(s) will: (i) review existing governance structures for each EWEC core partner; (ii) develop a protocol and conduct structured interviews and group discussions with EWEC core partners; (iii) prepare a draft/inception report; (iv) lead a consultative process that will contribute to the finalization of the report and ensure maximum ownership among key EWEC core partners.

EWEC Governance & Institutional Review Working Group will oversee the review, provide guidance, and act as a sounding board for ideas and discussions around emerging options. The Working Group would also oversee finalization and approval of the detailed ToRs, select the consultant(s) to undertake the work, review and approve deliverables throughout the process and it would report to the EWEC HLSG and PMNCH Board.
 
Membership of the Working Group: The Working Group would be convened by a PMNCH Board vice-Chair and would include members from PMNCH ten constituencies, the Chair of PMNCH Governance & Nominations Committee and leadership of the EWEC and PMNCH Secretariats. It is recognized that all members of the core EWEC partners are represented on the PMNCH Board and Executive Committee. 

The Governance and Nominations (G&N) Committee Chair will ensure that PMNCH governance structure and system is taken into consideration during the Working Group discussions and would raise with the G&N Committee any emerging issues that may have governance implications on PMNCH.





Key Deliérables & Timeline

Activity
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Timeline in 2017

Concept note presented to the Board May
EWEC Governance & Institutional Review Working Group established June
Procurement process finalized ; Governance & Institutional Review commences June
Inception report finalized based on key informant interviews and focus group

. . July
discussions among EWEC core partners
Consultations on the emerging mapping, analysis, options and recommendations in

July/August

the draft report
Report finalized August
EWEC Governance & Institutional Review report presented to the EWEC HLSG  September

Report updated based on outcome of EWEC HLSG Meeting

September/ October

EWEC Governance & Institutional Review final report presented to the PMNCH
Board.

October/ November

EWEC Governance & Institutional Review final report presented to the GFF
Investors Group meeting (TBC)

November
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