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B® Year of reflection and preparing for next Strategic Period @

= Review of the Partners’ Forum

= Review of Global Strategy global reporting

= Assessment of the Adolescents and Youth Constituency (AYC)
= WHO External Audit of PMNCH

= External Evaluation of the Partnership as a whole

= |AP External Evaluation
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Partners’ Forum Evaluation
Post-conference survey findings

Main findings from the survey:

“E 99 ¢¢ ] b B
xcellent”, “learnin
’ 5 69% of respondents

e thpear\./::/rcl)?*zihxo;:ere reported that PF2018
had a positive impact on

commonly used to their work practice
describe the Forum >

56% reported making Approval ratings for
new contacts and forging organization of the
potential collaborations Forum ranged from 94%
as the key change to 69%
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Highlights from the Partners’ Forum

Download report here http://bit.ly/2GhNvM5 : ?Sﬁm%%

* Webinar series — building up to the Forum 300 + participants from 80 + countries

Over 107 bn USD of commitments announced, currently being followed up by EWEC Sec

Several publications launched, drafts consulted on and Call for Action, as well as Partners’ Forum
communique.

1,600+ participants from 10 constituencies and 85 countries, approx. 300 young people, 33 Heads
of Delegations; 23 Parliamentarians with follow up after the Forum

15,000 mentions with 25,000 online engagements reached virtually through Forum livestreaming
and social media, 400 million impressions on Twitter & Facebook: mostly from Africa, US, Asia

= #EWECIisME was trending in the number 6 spot during the days of the Forum

= Extensive interviews conducted, incl. Financial Times, CNN that generated more than 85 published
stories from 20 countries
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B  \WHO External Audit of PMINCH

= Externally audited in Feb and Mar 2019, through a WHO managed process.

* Programme/Project Management * Procurement/Letters of Agreement
* Human Resource Management * Resource Mobilization
* Travel * Risk Management

* Asset and Inventory Management

= Objectives: assurance on the adequacy, efficiency and effectiveness of policies, systems, procedures
and controls in line with WHO rules and regulation.

= Overall, the audit was very positive, identifying a few procedural recommendations, which the
Secretariat has already addressed and the recommendations have been closed.

“PMINCH has played a key role in elevating women'’s, children’s and adolescents’ health on the global
political agenda and positioning it at the heart of the Sustainable Development Goals. PMNCH is the
world’s largest alliance for women’s, children’s and adolescents’ health (WCAH), combining over 1,000
partner organizations from 10 diverse constituencies across 192 countries. The Partnership has been
significantly visible for the reproductive, maternal, newborn and child health cause. Over the years, it has

been successful in mobilizing funds for the UN Secretary General’s Global Strategy.”
WHO External Auditors, Final Audit Letter
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External Evaluation of the Partnership as a whole

Board decision - period to cover 2014 to Q1 2019

Board and EC has oversight, Reference Group established and supported by an independent
consultant.

Reference Group’s objectives: to ensure evaluation is rigorous, fair, comprehensive, and focused on
identifying information and lessons that will shape the future of the Partnership

Proposed timeline forward:

- Evaluation commences on 01 Sep 2019
- Draft report presented to the Board at its Nov 2019 meeting
- Final report expected towards the end of 2019

More information will be provided by the Chair of the Reference Group later during the Board
meeting
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Workplan priorities, update and highlights
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Rolling the Business Plan (2018-2020) — 2019 plan & progress

Progress Report as of 1 January - 30 June 2019 - PMNCH 2018 to 2020 Business Plan Deliverables
Rolling Workplan for 2019 of deliverables funded by PMNCH and/ or directly facilitated by PMNCH Secretariat
Summaory of Budget and expenditure for 1 January to 31 Moy 2018 provided ot the end of the document ond individually in each table

Startus key at 6 months (30 June 2019) and 1 31 Decermnber 2019)

. Deliverable is completed
Started and s currently on track
& in pracess but at risk - risks identified that may cause delay, budget overrun and / or alteration of plans
Work has stopped and will not be delivered to plan and budget, due to, for example, lack of funds, change in priarities, ather partners daing this work, etc.

| Budget and

Cross thematic | aparcinwe | Comments on status

Partners | Secretariat | 2019 Priority Deliverables

fncrease Accats- | Faciitars i D!velapedaWCNl in UMC “user's guide” linked to the forthcoming WHO page! On track — parts may be launched at UHC MLM

shandsant. | Heakt *r v of i specifically, guides users an how ta extract ar highlight during UNGA. Risk identified: this work is dependent

Kknowledge to | A | inter ioas that are most relevant for WICAH from the WHO tool and in line with an WHO's pragress re UNC repository and data base

enhance poficy, | buikling, and . farth ing WHOR itary jonal guidance, Include sub-sections on of WHO recommended intesventions

s M TRR A interventions specific to the EWEC thematic priarities, including QED, £CD,

and financing % synth SR | Adolescent Health, HFS, and SRHR. Publication date: lste 2019 5= |
B tar ) A | Ac ilation of iated/agreed UN lang age an WCAH that serves as a resource On track — sy be ready for UNGA in September and

for dedegates and advocares gaged in iating the i of UNC-redated ICPD@25 =1 November

| resolutions and/or HUM outcome du:ument Publtahon Me nther SegtorNov | |

T e
| * 4 e e L .
_[J!.l INESS ¥ _lﬂ__l 9Ihc Pﬂﬂncrshlp
2018-2020 Q_'L 8 Chid et \ Page 10622
1
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D Key highlights - Women, Children & Adolescent Health in UHC -

= Advocacy aims:

- Specific references to women’s, children’s and adolescents’ health in outcome
documents of WHA (May), UNGA High-Level Meeting on UHC (Sept), SDG3
Global Action Plan (Sept), IPU assembly (Oct) and Nairobi Summit on ICPD25
(Nov)

- WCAH essential interventions and ensuring their inclusion within UHC benefit
packages at global, regional & national levels

= Key activities, Jan —Jun 2019

- Organized high-visibility WCAH-focused events at IPU, WHA & Women Deliver

- Prepared advocacy brief, soft-launched at WHA & Women Deliver (to be finalized following July Board meeting; final
opportunity for edits and co-branding!)

- Held initial discussions with Strategy & Finance Committee and working group re Political Engagement Strategy re
prioritizing WCAH

- Collaborated with members & other partners to advocate for WCAH language in WHA UHC resolution, HLM outcome

document (ongoing)
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B Accountability
* PMNCH with partners tracking and validating Results, Resources & Rights:

- Aligned Global Strategy Progress Reporting: One report (BMJ series of 14
papers, 4 commentaries focus on Equity ) to be launched at PMAC Jan 2020

- Tracking commitments and Financial flows WCAH

- Civil society, government (+ parliamentarians) address solutions to better
WCAH health through social accountability

- Strengthening national multi-stakeholder platforms for joint accountability | Professional accountability
for women'’s, children’s and

] ] ] ] . ] adolescents’ health: what
= PMNCH is contributing to strengthening accountability mechanisms: mechanisms and processes
are used, what works?

A systematic literature review

- Developing a diagnostic framework and resource toolkit (RfP)

C() The Partnership

- Reviewing data visualization tools for decision making with WHO & UNICEF
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Leveraging PMINCH’s in-country partners and constituency networks for increased action
through alignment, advocacy, analysis and accountability

* Board decision: Strengthen meaningful engagement by multi-stakeholder
actors in national policies, programs and processes for WCAH in PHC and
UHC focusing on equity by:

- Ensuring meaningful engagement and representation of especially under-
represented constituencies at the multi-stakeholder platforms

strengthening capacities of consistencies to better engage and participation
in national policy dialogue, planning processes and platforms

mobilizing and orchestrating our diverse network of partners for
alignment, joint advocacy and accountability

Following discussions & agreements at the Ministerial Conclave, start with
|4 countries in 2019 mostly through the Hé6

Future direction need to ensure that there is clear messaging from all
global partners to in-country partners to support inclusive, transparent and
optimally functional MSPs and that these platforms are driven by strong
national leadership

The Partnership
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Guiding principles for PMNCH country engagement
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™ PMNCH Alignment and Orchestration role: being smarter and more effectful together

HCPAs: N
&;”. linking them I\%
L to MSPs @
CSO
Strong national CaPaCI'F)_' and
leadership = |t.|on
building
N National Multi-
.\‘\r stakeholder Platform '( 5
) through Hé S
-
Joint Advocacy and Linking

Accountability Plans ARTs to
MSPs
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® Strengthening meaningful AY engagement in the SDGs:

- Mobilizing endorsements & developing accountability system for
Global Consensus on Meaningful AY Engagement (FP2020/IYAFP)
250+ endorsements across the 10 constituencies

- Facilitating GFF AY engagement including a mapping analysis in four

Adolescents and Youth: Delivering for change

countries

- Convened a series of events at to advocate for continued

prioritization of adolescents/ youth in UHC

= Synthesizing new evidence

= Building young people’s capacities with the skills to lead

- Strengthening youth-led coalitions in 5 countries for advocacy and
accountability with plans to scale up to 10 countries & sharing

- Paper ‘Adolescents: the missing population in Universal Health
Coverage’ launched at WHA in May 2019, preparation for a call to
action at UNGA (PMNCH, WHO, UNICEF, UNFPA, Plan and Child

Health Initiative)

ICPD+25 series on adolescent SRHR (WHO, UNFPA & partners)

- Adolescent Health and Well-being Framework

learnings via webinars and workshops
The Partnership
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the Missing Population
in Universal Health T
Coverage . Advocating

. for Change for

¢ .L).‘m World Health
& 372 Assembly 2019

e o
— e PSRRI Young People to Advocate

Her Excellency First Lady of the Republic of oo

Kenya, WHA , May 2019

Adolescent Health
The Missing Population in Universal Health Coverage




)

Civil society engagement in the GFF L3

The GFF civil society coordinating group, coordinated by PMNCH mobilizes nearly 350 partners
coordinated action around GFF, investment cases and national WCAH priorities. Some results include:

= Resourcing civil society : accountability scorecard guidelines developed, review of 2018 grants,
2019 launch of the small grants mechanism which received 177 applications in response to a call
for proposals and is in the process of issuing grants to CS in 9 countries - Burkina Faso, Cambodia,
Cameroon, Kenya, Malawi, Nigeria, Mozambique, Rwanda, Uganda.

= Shaping AY engagement : published analysis of meaningful adolescent and youth engagement in
the GFF, adoption by the IG of adolescent and youth addendum to the civil society coordinating
group and development of an AY action plan

= |nformation sharing and capacity building: webinars, quarterly newsletters, country mapping,
=  GFF case studies on civil society and youth engagement

= Aligned advocacy: Africa Health Forum, IG, WHA, WD, GAP

More needs to be done to increase resources for effective civil society action in countries, including
increase and aligned funding for civil society organizations across global health initatives

The Partnership
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Parliamentarian engagement for WCAH in UHC

* PMINCH collaboration with IPU to strengthen parliamentaria
engagement in WCAH through:
- Capacity building and dialogue:
o Parliamentarian conclave — 23 countries

o WCAH workshop at 140t assembly — over 85 participants
o Handbook on WCAH and planned workshops ongoing

- Advocacy for continued prioritization of WCAH:
o Ensuring WCAH is at the center of the upcoming IPU
resolution on UHC (IPU Assembly in October)

= Future direction needs to ensure partnership building in
countries and availability of user friendly tools that enable
increased parliamentary action on key WCAH issues.
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B Key highlights from the six EWEC focus areas =

Early Childhood Development

= Develop country case study on implementation of cross-sectoral
ECD programmes (Countdown BMJ Paper, Jan 2020)

g () NURTURING caRe

(6

= Continue to manage the NCF website (https://nurturing-
care.org/) and advocate for ECD

= PMNCH’s Global Women Leaders Network established and
championing ECD and Ms Graca Machel will be representing the _ .
Network at the upcoming Early Years in Crisis Leadership Retreat - «.f;a;hanﬁeme%egmhm?gofmgm
in Bellagio, August —

— The beginning of life

= Dissemination of ECD country profiles (UNICEF lead)

" Integrate ECD into constituency capacity-building and small
grants activities

= Support integration of ECD programmes and interventions in
national health systems.

() The Partnership
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https://nurturing-care.org/

Key highlights from the six EWEC focus areas
Adolescents Health and Well-Being

= |ncrease support to 10 national AY networks to strengthen AY engagement in national health planning
= Disseminate widely the AY Advocacy & Accountability toolkit

= Endorsements for Meaningful Global Adolescent & Youth Engagement Consensus Statement 250+

= Knowledge synthesis on key issues, and coordinating Framework on Adolescent Health and Wellbeing
= Organize advocacy events during (WHA, WD, UNGA, ICPD@25 Nairobi Summit)

Quality, Equity and Dignity in Services

= Develop knowledge brief on the role of midwifery in QED
= |ncorporate QED principles/ guidance into technical support for national multi-stakeholder platforms

= Consultation at WHA with partners on next steps regarding QED advocacy activities and products
Q() The Partnership
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Key highlights from the six EWEC focus areas
Sexual and Reproductive Health and Rights

*= |Include SRHR as a sub-topic of the WCAH in UHC “user’s guide”

= Finalize, share, and solicit sign-ons for the Call-to-Action on SRHR in UHC

= Contribute to the ICPD@25 conference, Nairobi, in November (UNFPA, Kenya and Denmark in lead)
= |Integrate SRHR into civil society capacity-building and small grants activities

Empowerment of Women, Girls and Communities

= Revise IPU handbook for parliamentarians on WCAH

= Consensus building workshop at IPU Assembly in Qatar (April) and follow up in Assembly in October
= Develop and make available Social Accountability diagnostic framework and resource toolkit

= SBCE econ analysis ongoing

Q() The Partnership
0 for Maternol, Newbarn

& Child Health



B Key highlights from cross-thematic and six focus areas

Humanitarian and Fragile Settings

= Knowledge brief series on health and well-being of WCA on the
move

= |n partnership with the Interagency Working Group on
Reproductive Health in Crises, support capacity building of 1 CSO
at regional level and 1 CSO at a country level in a humanitarian
setting G QEEE G ks mdihon

= QOrganize HFS advocacy events during (WHA, WD, UNGA, ICPD@25
Nairobi Summit)

= Call to action on better alignment of women’s, children’s, and
adolescents’ health and well-being in humanitarian and fragile
settings taking a life course approach.

tor Moternal, Mewbarn
£ & Child Health
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Major events to date
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B Major events

Reflecting on events to date:

Looking ahead: High Level Meeting on UHC / UNGA in September, 141st
Assembly of the Inter-Parliamentary Union in October 2019, ICPD@25 and

Inter-Parliamentarian Union, Qatar. WCAH workshop with over 85
participants

World Health Assembly, Geneva. Co-organized 9 side events during
WHA, conducted 30 bilateral meetings, 14 of which were with
Ministers or country delegations, launched many important
documents, etc. PMNCH gained total of 106,600 organic impressions

" ADOLESCENTS:

and was defined as a top influencer during WHA.

Women Deliver, Vancouver. Organized 40 bilaterals with partners, 14 the Missing P°P“|t|:ti°“
concurrent sessions/events, facilitated 50 partners speaking in various in Universal Hea
concurrent sessions/events, 400+ partners visited the booth, Coverage

disseminated 500 materials in the booth.
g, World Health
j v 0 ’ Assembly 2019
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Working together
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Working together

The Partr

or Maolennol,

Strategy and Finance Committee established, ToRs finalized and first face-to-face
meetings (26 April, London; 09 July, The Hague) — subgroups being established

Governance and Nominations Committee revamped, membership finalized and first
face-to-face 09 July, The Hague)

Country-engagement model being operationalized — with support to multi-
stakeholder platforms through H6 and small grant mechanisms

Political-engagement strategy being designed — how to strategically influence
political decision making at various levels

PMNCH website being revamped through a four-phase process - to be more
interactive and relevant for partner engagement

PMNCH membership data-base being revamp for better mapping and engagement

ership
Mewharm



Resources at hand — Our finances
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B 2018 to 2020 Budget

Budget: Essential and Comprehensive

Workstream 1. Early Childhood Development

Workstream 2. Adolescents’ Health and Well-Being

Workstream 3. Quality, Equity and Dignity in
Services

Workstream 4. Sexual and Reproductive Health
and Rights

Workstream 5. Empowerment of Women, Girls
and Communities

Workstream 6. Humanitarian and Fragile Settings

Total Essential Budget
Total Comprehensive Budget

9 The Partnership
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1,740,000
2,610,000
1,780,000
2,670,000
1,700,000
2,550,000
1,705,000
2,555,000
1,475,000
2,215,000
1,600,000
2,400,000

10,000,000
15,000,000

1,700,000
2,550,000
1,745,000
2,620,000
1,705,000
2,555,000
1,690,000
2,535,000
1,540,000
2,310,000
1,620,000
2,430,000

10,000,000
15,000,000

1,700,000
2,550,000
1,745,000
2,620,000
1,705,000
2,555,000
1,690,000
2,535,000
1,540,000
2,310,000
1,620,000
2,430,000

10,000,000
15,000,000

5,140,000
7,710,000
5,270,000
7,910,000
5,110,000
7,660,000
5,085,000
7,625,000
4,555,000
6,835,000
4,840,000
7,260,000

30,000,000
45,000,000



PMNCH funding situation

= In 2018:
- Support from |8 donors, 35 reporting points
- Exceeded essential budget (10 mill USD)
- 98% implementation rate

*In 2019 and beyond:

- Strong support to date, almost essential budget (10 mill USD), important to secure comprehensive
budget (15 mill USD)

= Complex reporting — 52 reporting points in 2019, so far ...

= Multiyear and unearmarked awards most helpful — however all earmarked funding is towards deliverables
stated in Business Plan

ershi
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PMNCH funding situation

Revenue allocations from grants (USD) 2018 2019 2020 2021
Confirmed and pledged
Bernard van Leer Foundation 108,000 487,670 - -
Bill & Melinda Gates Foundation 2,100,000 1,000,000 - -
Botnar Foundation 390,980 97,745 - -
Government of Canada 465,063 - - -
Children's Investment Fund Foundation 328,510 - - -
Ford Foundation 35,000 - - -
Government of Germany 174,216 233,900 - -
Global Financing Facility 150,000 150,000 - -
Global Financing Facility - 500,000 - -
Government of India 498,154 1,200,000 1,000,000 1,000,000
MacArthur Foundation - - - -
Merck Sharp and Dohme Corp., 100,000 - - -
Government of the Netherlands 1,250,000 250,000 250,000 -
Government of Norway 830,171 830,000 830,000 -
Government of Sweden 554,661 433,000 433,000 433,000
Government of Switzerland 59,202 767,250 904,345 174,433
Government of the UK 3,206,129 2,834,156 830,375 -
UNFPA 100,000 - - -
UNICEF 100,000 5,500 - -
USAID 700,000 500,000 - -
Anonymous donor - 100,000 - -
Balances brought forward n/a n/a n/a -
Total confirmed 11,150,086 7,026,220 1,984,720 174,433
Total pledged - 2,363,000 2,263,000 1,433,000
Total confirmed and pledged 11,150,086 9,389,220 4,247,720 1,607,433
Annual essential budget (10,000,000) (10,000,000) (10,000,000) TBD
Annual comprehensive budget (15,000,000) (15,000,000) (15,000,000) TBD
e o e my = | @819919)  Ge10780 _ao7s2zs0)
B B Pledged Denotes pledged /under discussion resources

The Partnership
) "-F_ ._\_I W ::nulu.l_-ll.- I



Secretariat Support
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Thank You!
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