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PMNCH: On the Move

Helga Fogstad

Executive Director
The Partnership for Maternal, Newborn & Child Health

Secretariat Hosted by the World Health Organization and Board Chaired by Mrs Graca Machel
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Moving ahead in 2017

More aligned and focused: Alignment of
PMNCH’s workplan with six EWEC focus
areas and other EWEC partners (EOSG, GFF

More targeted products: Clear, concrete
added value products with tangible results
and theory of change

More engaged partners: Stronger partner
centric approach and bigger membership —
now 1001!

More and stable resources: Significant
and growing expansion — USS 30.3 now
available for 2016 to 2019 as compared to
USS 15.4 in Oct 2016 for the same period
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SO 1: Deepening country engagement

=  Malawi: youth engagement in 12 districts; 3 consultations involving

100+ youth led organizations

= [India: Catalytic support to national RMNCAH Coalition of 46 partners with

8 focus areas

= GFF countries: Commitment of 1.8 million to the GFF civil society

engagement strategy and implementation plan, and 7 national workshops
to develop civil society action plans

= Kenya, Cameroon, Nigeria, Malawi and India: Capacity building of

advocacy and youth groups with toolkit development in 5 countries

Looking forward to 2018: Stronger alignment between PMINCH, H6, and GFF
(3Gs), strengthening multi-stakeholder platforms, and CSO engagement
through small grant mechanism and focus on strengthening accountability
mechanisms .
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SO2: Driving Accountability

= Coordinated and launched the Global Strategy Progress Report
at the High-Level Political Forum on Sustainable Development in
New York, July 2017 (with EOSG, WHO & 34 partners) and media
campaign (TV, radio, newspapers and social media)

= Coordinated and published the Every Woman Every Child Global
Strategy commitments analysis (with EOSG, SEEK)

= Hosted and supported the Independent Accountability Panel
(IAP) — Transformative Accountability for Adolescent report Value add
launched during UNGA with around 200 participants

Developing a guidance note on establishing and/or
strengthening effective accountability mechanisms

Looking forward to 2018: Continue to operationalise and strengthen the
Unified Accountability Framework at national, regional and global levels;
coordinate online Global Strategy progress reporting and strengthen
EWEC commitment tracking — working closely with EOSG, H6, Countdown..
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SO3: Focus action for results — Advocacy

Launched a global adolescent health and well-being toolkit at
Adolescent Health Conference in Ottawa in May 2017 with over
300 participants (with AYC, Women Deliver, CIFF)

Launched the Quality, Equity and Dignity (QED) working group
to support the goals of the Quality of Care network at country
level (with WRA, Save, FCI programme of MSI, WHO, UNICEF,
MHTE ICM, E4A, LSHTM, International Stillbirth Alliance,

e _

Looking forward to 2018: Continue to advocate the goals of the QOC
network; further scale up adolescent and youth health and wellbeing
toolkit; advocacy campaign to promote health and wellbeing in
humanitarian and fragile settings;




The Partnership

for Maternal, Newborn
_ & Child Health

SO3: Focus action for results — Alignment and building
consensus

= |nitiated global consultations and advocacy working group for
the development of a Nurturing Care Framework for ECD - £
consultations held July 2017 (with UNICEF, WHO, ECDAN, vag
Botnar Foundation)

= Launched an Evidence Map of Social, Behavioural and o
Community Engagement (SBCE) interventions for RMNCH (with
WHO and International Initiative for Impact Evaluations (3ie) -

= Development of consensus brief on putting women, children
and adolescents at the centre of UHC (w/WHO & Save the
Children)

The UHC

Looking forward to 2018: Launch of Nurturing Care Framework at WHA 2018,
contribute to update of essential interventions under the umbrella of UHC;
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= Conducted a scoping exercise for an investment case on
SBCE interventions (with WHO and Thinkwell)

= Analyzed the political, structural and institutional factors
affecting ODA contributions to SRMNCAH (with PMNCH
SHRH working group, LSHTM, World Bank/ GFF)

= Facilitated a cross-constituency technical consultation at
UNGA on implementing and monitoring a human rights-
based approach to heath and publication of Judiciary
reflection guide (4" in a series), with OHCHR, WHO,
UNFPA, Harvard

Looking forward to 2018: Investment case for SBCE interventions;
use findings of SBCE evidence map to promote uptake of evidence;
contribute to expanding human rights reflection guides, promoting
evidence on SRMNCAH in hum/fs
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SO4: Deepen Partnership

1500

= Expanded partnership base from 1000
800 to over 1010 members! 500

= New constituencies:

Global Financing Mechanisms (GFTAM, Gavi, GFF) - established January
2017

Inter-governmental organisations - established November 2017

Looking forward to 2018: Enhanced PMNCH membership
system, improve partner-centric model
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SO4: Deepen Partnership

= Designed and established a mentorship
programme for our Adolescent & Youth

Constituency (100 participants; 50

mentors and 50 young people) (with AYC
constituency and CIFF)

If there are any concerns at any stage, mentors and mentees should
contact the Secretariat: AYC Focal Point, Mimi Melles mellesm@who.int
with cc to the SO4 Manager, Abir Shady, shadya@who.int.

: TH

(’») e

. o ;--».?Qn
o,

n
ey VS
e -....fﬁ‘ﬂo

Looking forward to 2018: Completion of pilot year of the mentorship
programme October 2018;
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SO4: Deepen Partnership

= Series of partner consultations and in-person retreats:
- Online surveys in Sept to Nov 2017, and partner
satisfaction survey in January
- retreat on cross-SO issues (6-7 November)
- retreats and meetings on individual topics, e.g.
0 ECD (3-5 Jul, 2 Aug and 22 Sep)
0 SO2 Accountability (28-29 Sep)
0 SO1 Country Engagement (virtual retreat 20 Oct)
o Adolescent & Youth (21 Sep, 7 and 21-22 Nov),

o Humanitarian settings (11-12 Nov meeting in Dubai)

o SRHR (7 Nov, including a number of SRHR working group meetings),
o Empowerment (7 Nov),

o QED 7-8 Nov, including a number of QoC network meetings

o CSO workshop 6-7 Nov, Maputo

Looking forward to 2018: Stronger partner-centric with cross-SO (function)
and cross EWEC focus areas I
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Strengthening Every Woman Every Child in 2017

= Development of EWEC Partners’ “" EVERY WOMAN
Framework with six focus areas and " = EVERY CHILD
2020 milestones CHILDREN(.;q:ADOLESCENTS

= Development of Advocacy Roadmaps
to support EWEC High Level Steering

, EWEC Taskforce Team
Group champions and other partners

Chair: Gillian Turner
EOSG: Nana Kuo

= |nitiated and supported EWEC partner H6: Luiz Loures
consultation process on improving GFF: Mariam Claeson
. . . G&N: Ann Starrs
alignment and harmonization across WHO/Hosting: Flavia Bustred;

EWEC architecture Anshu Banerjee
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Setting the stage for our next Partners’ Forum in 2018

= Co-hosted by Government of India

= Expecting 1,200 in New Delhi, 5-6 December 2018

Wanted:

= |Interactive online discussions to bring in more voices

Stories of inspiring collaborations
across sectors designed to
improve the health of women,
children and adolescents.
Twelve will be selected
and developed a5 a case study,
telling the story of how

= |nitiated major new knowledge project — Success Factors
case studies, to be published in special issue of BMJ

)

and innovation

. - \ Inspire transformation

We want to hear about
YOUR
inspirational collaboration!

= Global Organizing
Committee and
National Organizing
Committee N ) o -
established | PR o= G

Tell us your story of collaboration,
across sectors, that’s designed to
improve the health of women,
children and adolescents
and it could be part of
special series launched at the
2018 Partners’ Forum.
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Financing our ambitions: Rising resources for PMNCH

18.0
16.0 $15.7m budget

$10.6m available
resources in 2018

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

B Confirmed ™ Pledged (:Gap

High implementation rate in 2017: In 2017, the Partnership is projecting an implementation
rate of almost 100% against available resources of USS 7.9m

Major rise in available resources: USS 15.4m (as at Oct 2016) to USS 30.3m (as at Dec 2017)
for the period 2016 to 2019

Fast moving environment — since the Board papers were sent out, three grant agreements
were finalised, moving from pledges to confirmed funding

Mobilizing resources to reach 2018 budget of USS 15.7m, with funding gap of US$ 5.1m
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New funding / pledges announcements

Botnar Foundation USS 977,000 2017 -2019
Children's Investment Fund Foundation USS 151,100 2018
Germany EUR 150,000 2018
Netherlands USS 2,000,000 2017 -2020
UK GBP 5,500,000 2017-2019

USA USS 700,000 2018
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Current and upcoming transitions in PMNCH leadership

Ann Starrs CK Mishra Gillian Turner Mrs Sudan

Thank you! Welcome!
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At your service!




